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INDEPENDENT AUDITORS' REPORT

Board Members
West Carroll Parish Schoo] Board
Oak Grove, Louisiana

We have audited the accompanying financial statements of the governmental activities, each major fund and the
aggregate remaining fund information of West Carrol! Parish School Board as of and for the year ended June 30,
2011, which collectively comprise the School Board's basic financial statements as listed in the table of contents.
These financial statements are the responsibility of the School Board's management. Our responsibility is to express
opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the siandards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obiain reasonable
assurance about whether the financial statements are free of maierial misstatement. An audit includes consideration of
internal control over financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the School Board's internal
control over financial reporting. Accordingly, we express no such opinion. An audit also includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred 10 above present fairly, in all material respects, the respective
financial position of the govemmental activities, sach major fund, and the aggregate remaining fund information of
the School Board, as of June 30, 201 1, and the respective changes in financial position thereof for the year then ended
in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December 26,2011, on our

consideration of the School Board's internal controf over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to pravide an opinion on the internal control over financial reporting or on compliance. That report is
an integral part of an andit performed in accordance with Government Auditing Standards and should be considered
in assessing the resulis of our avdit.

The Management's Discussion and Analysis, the Schedule of Funding Progress, and the Budgetary Comparison
Schedules, as listed in the table of conlents, are not a required part of the basic financial statements but are
supplementary information required by the Governmental Accounting Standards Board. We have applied certain.
limited procedures, which consisted principally of inguiries of management regarding the methods of measurement
and presentation of the required supplementary information. However, we did not andit the information and express
no opinion on if.

1

Member: American Institute of Certihed Public Accountants, Socicty of Lowsian Certificd Public Accountants,
Asnerican Institute of Certificd Public Accowntants Division for CP'A Fimns,
Employee Benefit Audit Quality Center, and the Governmoent Audit Quality Center
Equal Cpportunity Employer


http://www.allengreencpa.com

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the School Board's basic financial statements. The accompanying supplemental information identified in the table of
contents, and the Schedule of Expenditures of Federal Awards, as required by OMB Circular A-]33, are presented for
purposes of additional analysis and are not a required part of the basic financial slatements. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is
fairly stated in all material respects in relation to the basic financial statements taken as a whole.

Also, the accompanying other information, as listed in the table of contents, is presented for purposes of additional
analysis and is not a required part of the basic financial statements of the School Board. Sucl information has not
been subjected to the avditing procedures applied in the audit of the basic financial statements and, accordingly, we
express no opinion on it.

M}Mém,j\’;@d

ALLEN, GREEN & WILLTAMSON, LLP

Monroe, Louisiana
December 26, 2011
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West Carroll Parish School Board
Management's Discussion and Analysis (MD&A)
Juoe 30, 2011

QOur discussion and analysis of West Carroll Parish School Board's financial performance provides an overview of the
School Board's financial activities for the fiscal year ended June 30, 2011. Please read it in conjunction with the
School Board's financial statements which follow this Management's Discussion and Analysis,

The Management's Discussion and Analysis (MD&A) is an element of the new reporting model adopted by the
Govemmental Accounting Standards Board (GASB) in their Statement No. 34 Basic Financial Statements - and
Management's Discussion and Analysis - for State and Local Governments issued June 1999. Certain comparative
information between the current year and the prior year is required o be presented in the MD&A.

FINANCIAL BIGHLIGHTS The primary resources available to the School Board are local revenues which are
primarily fax receipts, state revenues which are primarily minimum foundation funding and cost reimbursement
grants, and federal revenues which are primarily cost reimbursement grants.

Total revenues for all governmental activitics increased $227,091 due mainly fo an increase in funds available for the
year for the Title | program, Special Education - JIDEA B program and the Educational Jobs fund. Changes in MFP
represented new monies received through state calculation and included monies for state raises. Sales tax revenues
fluctuate with the economy. Federal and State budget cuts are represented in cuts 10 our federal and state grants
causing decreases in some funds.

Total expenditures of our governmental activities increased $1,211,825 due mainly to the accumulating expenditures
from year to year of Post Employee Benefils.

USING THIS ANNUAL REPORT The School Board’s annual report consists of a series of financial statements
that show information for the School Board as a whole, ifs funds, and its fiduciary responsibilities. The Statement of
Net Assets and the Statement of Activities provide information about the activities of the School Board as a whole
and present a longer-term view of the School Board's finances. Our fund financial statements are included later in this
report. For our governmental activities, these siatements tell how we financed our sexvices in the short-term as well as
what remains for future spending. Fund statements also may give you some insights into the School Board's overall
financial health. Fund financial statements also report the School Board's operations in more detail than the
government-wide financial statements by providing information about the School Board's most significant funds, the
general fund, IASA, and special federal fund. The remaining statement - the Statement of Fiduciary Net Assets
presents financial information about activities for which the School Board acts solely as an agent for the benefit of
students and parents.



West Carroll Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2011

' Management's Dlsc"s.ﬁ_'?n &;.A_na.lxs-_s (MD_&A)“?_ e
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Our auditor has provided assurance in his independent auditor's report, located immediately preceding this
Management's Discussion and Analysis, that the Basic Financial Statements are fairly siated. Varving degrees of
assurance is being provided by the audiior regarding the Required Supplemental Information and the Supplemental
Information identified above. A user of this report should read the independent auditor's report carefully to ascertain
the level of assurance being provided for each of the other parts in the Financial Section,

Reporting the School Board as a Whole
The Statement of Net Assels and the Statemen! of Activities

QOur analysis of the School Board as a whole hegins with the government-wide financial statements. One of the most
important questions asked about the School Board is, "Is the School Board as a whole better off or worse off
financially as a resuil of the year's activities?" The Statement of Net Assels and the Statement of Activities, which
appear first in the School Board's financial statements, report information on the School Board as a wholc and its
activities in a way that helps you answer this question, We prepare these statements fo include all assets and
liabilities, using the accrual basis of accounting, which is similar to the accounting used by most private-sector
companies. All of the carrent year's revenues and expenses are taken into account regardless of when cash is received

or paid.



West Carroll Parish School Board
Managementi's Discussion and Analysis (MD&A)
June 30, 2011

These two statements report the School Board's net assets - the difference between assets and liabilities, as reported in
the Statement of Net Assets - a5 one way to measure the School Board's financial health, or financial position. Over
time, increases or decreases in the School Board's net assets - as reported in the Staiement of Activities - are one
indicator of whether its financial health is improving or deterioraling. The relationship between revenues and
expenses is the School Board's operating results. However, the School Board's goal is to provide services to our
students, not to generate profits as commercial entities do. One must consider many other nonfinancial factors, such
as the quality of the education provided and the safety of the schools to assess the overall health of the School Board.

The Statement of Net Assets and Statement of Activities report the following activity for the School Board:

Governmental activities - All of the School Board's services are reported here, including instruction, plant services,
transportation, and food services. Property taxes, sales taxes, Minimum Foundation Program funds, and state and
federal grants finance most of these activities.

Reporting the School Board's Most Significant Funds
Fund Financial Statements

* The Schoo] Board's fund financial statements provide detailed information about the most significant funds - not the
School Board as a whole. Some funds are required 1o be established by State law and by bond covenants. However,
the School Board establishes many other funds fo help it control and manage money for particular purposes (like the
school lunch) or to show that it is meeting legal responsibilities for using certain taxes, grants, and other money (like
grants the School Board receives from the U S, Department of Education). The School Board's governmental funds
use the following accounting approach:

Governmental funds - All of the School Board's services are reported in governmental funds. Governmental fund
reporting focuses on showing how money flows into and out of funds and the balances left al year-end that are
available for spending. They are reported using an accounting method called modified accrual accounting, which
measures cash and all other financial assets that can readily be converted to cash. The governmental fund statements
provide a detailed short-ferm view of the School Board's operations and the services it provides. Governmental fund
information helps you determine whether there are more or fewer financial resources that can be spent in the near
future to finance the School Board's programs. We describe the relationship (or differences) between governmental
activities (reported in the Statement of Net Assets and the Statement of Activities) and governmental funds in
reconciliation on Statements D) and F.

The School Board as Trustee
Reporting the Schadl Board's Fiduciary Responsibilities

The School Board is the trustee, or fiduciary, for ils student activilies funds, and the sales tax collection fund. All of
the School Board's fiduciary activities are reported in the Statements of Fiduciary Net Assets. We exclude these
activities from the School Board's other financial statements because the School Board cannot use these assets fo
finance its operations. The School Board is responsible for ensuring that the assets reported in these funds are used
for their intended purposes.



West Carroll Parish School Board
Management's DHscussion and Analysis (MD&A)
June 30, 2011

THE SCHOOL BOARD AS A WHOLE The Schoel Board's net assets were $4,743,328 at June 30, 2011, Ofthis
amount $731,869 was unrestricted, Restricted net assets are reported separately to show legal constraints from debt
covenants and enabling legislation that limit the School Board's ability to use those net asseis for day-to-day
operations. Qur analysis below focuses on the net assets, (Table 1) and the change in net asscts (Table 2) of the
School Board's governmental activities.

Table 1
Net Assets
June 30,
Governmental Activities
201% 2010 Variance

Current and other asscts £ 11,204,179 $ 11,125,539 b 78,640
Capital assets 2,063,934 2,182,103 (118,169)
Tolal assets 13,268,113 13,307,642 (39,529)
Current and other liabilities 1,842 290 1,051,972 (9,682)
Long-term liabilities 7,482,495 4,946,181 2,536,314
Total liabiiities 8,524,785 5,998,153 - 2,526,632
Net assets
Invested in capital assets, net of debt 2,063,934 2,182,103 (118,169}
Resiricted 1,947,525 2,029,670 (82,145)
Unrestricted 731,869 3,097. 7116 (2.365,847)
Total net assels $ 4743328 $ 7.309.489 b (2,566,161)

The $731,869 in unrestricted net assets of governmental activities represents accumulated results of all past year's
operations.

The net assets of the School Board decreased by $2,566,161 this year. This decrease was mainly due to the increased
liability of post employee benefits.

The resulis of this year's operations for the School Board as a whole are reported in the Statement of Activities. Table
2 on the next page, takes the information from that statement and rearranges it slightly so that readers can see total
revenues for the year.



West Carroll Parish School Board
Management's Discussion and Analysis (MD&A)

June 30,2011
Table 2
Changes in Net Assets
For the Years Ended June 30,
Governmental Activities
2011 2010 Variance

Net Assets — beginning $  7.309.489 $  5.890,916 $ (1,581,427
Revenues:
Program revenues

Charges for services 137,489 148,833 (11,344)

Operating grants and contributions 4,093,834 4,151,286 {57.452)
General Revenues

Ad valorem taxes 1,281,571 1,353,347 (71,776)

Sales taxes 2272494 2,209,091 63,403

State equalization 12,450,942 12,716,074 {265,132)

Other general revenues 950,914 381,522 569,392
Total revenues 21,187,244 20,960,153 227,091
Functions/Program Expenses:
Instruction

Regular programs 9,524,322 8,398,173 1,126,149

Special programs 2,061,934 2,132,196 (70,262)

Ofther instructional programs 2,600,086 2,926,682 {326,596)
Support Services

Student services 1,200,388 1,066,293 134,097

Instructional staff support 1,139,459 1,026,811 112,648

General administration 533,347 676,457 (143,110)

School administration 1,238,273 1,126,093 112,180

Business services 421,618 345,072 70,546

Plant services 1,694,307 1,623,872 70,435

Student transportation services 1,618,783 1,529,564 89,219

Central services 15,539 920 14,619
Food Services ' 1,697,526 1,681,626 15,900
Community Services 7,823 7.823 -
Total expenses 23,753,405 22,541,580 1,211,825
Increase (decrease) in net assets .. (2,366.161) (1,581,427) {984,734)
Net Assets — ending $ 4,743,328 b} 7,309,489 $ (2,566,161)

Governmenial Activities As reported in the Statement of Activities, the cost of all governmental activitics this year
was $23,753,405. The amount that taxpayers ultimately financed for these activities through School Board taxes was
only $3,554,065 because some of ihe cost was paid by those who benefited from the programs $137,489 or by other
govemnments and organizations who subsidized certain programs with grants and contributions $4,093,834. The
School Board paid for the remaining "public benefit" portion of its governmental activities with $12,450,942 in
Minimum Foundation Program funds, and $950,914 with other revenues such as interest and other local sources.



West Carroll Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2011

In the table below we have presented the cost of each of the School Board's six largest functions - regular programs,
special programs, other instructional programs, plant services, student transportation services and food services as
well as each program's net cost (lotal cost less revenues generated by the activities). Net cost shows the financial
burden that was placed on the School Board's taxpayers by each of these functions. Providing this information allows
our citizens to consider the cost of each function in comparison to the benefits they believe are provided by that
function.
Table 3
Cost of Services
For the Years Ended June 30,

Total Cost of Services Nei Cost of Services

2011 2010 2011 2010
Governmental Activiiies
Regular programs $ 9,524,322 3 8,398,173 $ 9135288 $ 7,869,373
Special programs 2,061,934 2,132,196 1,646,030 1,540,139
Other instructional programs 2,600,086 2,926,682 1,103,310 1,412,833
Plant services 1,694,307 1,623,872 1,660,621 1,618,724
Student transportation services 1,618,783 1,529,564 1,615,866 1,525,388
Food services 1,697,526 1,681,626 508,524 481,677
All others 4,556,447 4,249,467 3,852,443 3,793,327
Totals $ 23,753,405 $22,541,580 $ 19,522,082 $ 18,241,461

$11 ;
$10
39 1
58
37 1
$8 1
$5 1
34 1
$3 1

$2 T E ;
$1 - @_
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West Carroll Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2011

THE SCHOOL BOARD'S FUNDS As we noted earlier, the School Board uses funds to help it control and manage
money for particular purposes. Looking at funds helps you consider whether the School Board js being accountable
for the resources taxpayers and others provide to it but may also give you more insight into the School Board's overall
financial health.

The increase in the School Board's general fund’s fund balance of $106,977 is due mainly to the reclassification of the
Medicaid fund into the General fund column of the financial siatements. General Fund revenues decreased $27,356
and the expenses increased $499,174 from the prior year,

The 1IASA and special federal funds do not carry a fund balance as these are cost reimbursement funds.

Other governmental funds fund balance decreased from $1,279,972 to $1,261,317, This decrease was mainly due to
minor variances in spending from one fiscal vear to the next.

General Funi Budgetary Highlights As mentioned earlier the School Board revises its budget as it attempts {o deal
with unexpected changes in revenues and expenditures. (A schedule showing the School Board's original and final
budgeis compared with actual results is provided in the required supplemental information section of this report.) Our
beginning budget was based on prior year actual figures and any changes known of at the time of preparation.

Adjustments to the original budget resuited in a decrease in amounts available for appropriations of $676,082 were as
follows:

MFP decrease of $67,000

Other restricted revenues decrease of $205,000

Transfers in decrease of $450,000

Other miscellaneous increases and decreases of revenues

Adjustments to the original budget resulted in a decrease in charges to appropriations of $811,792 were as follows:
Other instructional programs decreased $426,400
Plant services decreased $249,000
Other minor miscellaneous increases and decreases

The variance between budgeted revenues and actual revenues was an increase of $434.099 mainly due to the
reclassification of Medicaid Funds into the general fund. The budgeted expenditures were preater than the actual
expenditures by $477,994 which mainly dealt with less transfers out.

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assefs At June 30, 2011, the School Board had $2,063,934 invested in a broad range of capital assets,
including land, buildings, and furniture and equipment. This amount represents a net decrease (including additions,

deductions and depreciation) of $118,)69, or 5.4%, from last year, This decrease is due mainly to the disposal of
surplus equipment and the increase in number of assets that became fully depreciated.

10



West Carroll Parish Schaool Board
Management's Discussion and Analysis (MD&A)
June 30, 2011

Capital Assets at June 30,

Governmental Activities

2011 2010 Varjance
Land , §  32n3 $ 312,713 ¥ -
Buildings 1,265,509 1,272,190 (6,681)
Furniture and equipment 485,712 597,200 (111,488)
Totals ¥ 2,063,934 $ 2,182,103 § (118,169

See Note 5 in the noles to financial statements for additional information.

Debt Obligations include accrued vacation pay and sick leave and other post employment benefits payable. We
present more detailed information about our long-term liabilities in the notes to the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES The West Carroll Parish School Board
does not anticipate any significant changes 1o the budgets for the fiscal year 2012,

CONTACTING THE SCHOOL BOARD'S FINANCIAL MANAGEMENT Our financial report is designed lo
provide our citizens, taxpayers, parents, students, and investors and creditors with a general overview of the School
Board's finances and to show the School Board's accountability for the money it receives. Ifyou have questions about
this report or wish to request additional financial information, contact Angela Johnson, Business Manager, ai West
Carroll Parish School Board, P. O. 1318, Oak Grove, Louisiana 71263-1318, telephone number (318) 428-2378.

11
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WEST CARROLL PARISH SCHOOL BOARD

STATEMENT OF NET ASSETS
June 30, 2011

ASSETS

Cash and cash equivalents

investments

Receivables, net

Inventory

Capital assets:
Land and consiruction in progress
Capital assets, net of depreciation

TOTAL ASSETS

LIABILITIES
Accounts, salaries and other payables
Workers' compensation claims payable
Deferred revenue
Long-term liabilities
Due within one year
Due in more than one year

TOTAL LIABILITIES

NET ASSETS

Invested in capital assets, net of related debt

Restricled for:
Woaorkers' compensation
Sataries and benefits
School food service
Grant funds
Facility improvements
Unrestricted

TOTAL NET ASSETS

Statement A

GOVERNMENTAL
ACTIVITIES

$ 9,608,481

100,000
1,479,318
16,380

312,713
1,751,221

13,268,113

1,022,008
73
20,208

379,505
7,102,960

8,524,785

2,063,934

100,000
590,648
140,939
1,229
1,114,708
731,869

$ 4,743,328

THE NQTES TO THE BASIC FINANCIAL STATEMENTS ARE AM INTEGRAL PART OF THIS STATEMENT,



FUNCTIONS/PRCGRAMS
Primary Government
Governmental aclivities:
Instruction:
Regular piograms
Special programs

OCther instructional programs

Support services:
Student services
Instructional staff support
General administration
School administration
Business services
Plant services

Student transporiation services

Central services
Food services

Community servica programs

Total Governmenal Activities

WEST CARROLL PARISH SCHOOL BOARD

STATEMENT OF ACTIVITIES
For the Year Ended June 39, 2011
Statement B
PROGRAM REVENUES NET (EXPENSE)
OPERATING REVENLE AND
CHARGES FOR GRANTS AND CHANGES IN
EXPENSES SERVICES CONTRIBUTIONS NET ASSETS
3 0,524,322 ¥ o B 388,034 (8,135,288)
2,061,934 415,004 (1,646,030}
2,600,086 1,498,773 (1,103,313}
1,200,388 257,371 {843,017}
1,139,459 430,083 (709,356}
533,347 4,603 (528,744)
1,238,273 2,240 {1,236,033)
421618 8702 (411,916)
1,694,307 33,686 (1,660,621)
1,618,783 2,917 {1,615 BE6)
15,539 12 {15,527}
1,697,526 137.489 1,051,513 (508,524)
7,823 16 (7.807)
23,753,405 137,489 4,093,834 {19,522,082)
General revenues:
Taxes:
Property taxes, levied for general purposes 1.281,571
Sales taxes, levied for general purposes 2,272,494
State revenue sharing 88,076
Grants and coniributions not restricted to specific programs
Minimum Feundation Program 12,450,942
Education Jobs Grant 561,400
Inlerest and investment earings 26,030
Miscellanecus 275,408
Total general revenues 16,055,921
Changes in net assets {2,566,161)
Net assets - beginning 7,309,489
Net assets - ending $ 4,743,328

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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BASIC FINANCIAL STATEMENTS:

FUND FINANCIAL STATEMENTS (FFS)
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WEST CARROLL PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Balance Sheet
June 30, 2011
SPECIAL
GENERAL IASA FEDERAL
ASSETS
Cash and cash equivalents $ 7724066 $ 314252 % 315,158
Investments 100,000 0 0
Receivables 417 470 548,582 288,582
Interfund receivables 1,690,303 0 68,598
inventory 0 o 0
TOTAL ASSETS 9,831,839 862,834 672,338
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts, salaries and other
payables 1,021,037 0 845
Wotkers' Compensalion claims payable 73 0 0
Inlerfund payable 0 © 862,834 671,493
Deferred revenue 10,157 4] 0
Tolal Liabilities 1,031,267 862,834 672,338
Fund Balances:
Nonspendable V] 0 0
Restricted ’ 690,848 0 0
Committed 450,000 D 0
Unassigned 7,759,924 0 0
Total Fund Balances 8,800,572 4] 0
TOTAL LIABILITIES AND
FUND BALANCES 3 9,831,839 § 862834 § 672,338

THE NOTES TO THE BASIC FINANGIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statement C

OTHER
GOVERNMENTAL TOTAL
$ 1255005 § 9808481
0 100,000
224,684 1,479,318
0 1,758,901
16,380 16,380
1,496,069 12,963,080
127 1,022,009
0 73
224,574 1,758,901
10,051 20,208
234,752 2,801,191
16,380 18,380
1,240,497 1,031,145
4,440 454,440
0 7,759,924
1,261,317 10,161,889

$ 1,486,089

$ 12,883,080
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WEST CARROLL PARISH SCHOOL BOARD

Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net Assets
June 30, 2011

Statement D
Total fund balances - gdvernmental funds $ 19,161,889
The cost of capital assets (land, buildings, furniture and equipment) purchased or constructed is
reported as an expenditure in governmental funds. The Statement of Net Assets includes those
capital assets among the assets of the School Board as a whole. The cost of those capital assets
allocated over their estimated useful lives (as depreciation expense) o the various proegrams
reporied as governmental activities in the Statement of Activities. Because depreciation
expense does not affect inancial resources, it is not reporied in governmental funds.
Cosis of capilal assefs $ 10,137,424
Depreciation expense to date (8,073,490)
2,063,934
Long-term liabilities applicable to the School Board's governmental activities are not due and
payable in the current pericd and accordingly are noi reporled as fund liabilities. All liabilities -
both current and tong ietm - are reported in the Staterment of Net Assets.
Balances at June 30, 2011 are:
Long-term liabilities
OPEB liability (6,901,808)
Compensated absences payable {558,361)
Workers' compensation claims payable . (22,326)
{7.482,495)
Net Assets - Governmental Activities $ 4,743328

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.

19



WEST CARROLL PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2011

SPECIAL
GENERAL IASA FEDERAL
REVENUES
Local sources:
Taxes:
Ad valorem $ 616635 § 0 5 0
Sales and yse 2,272,494 Q 0
Interest eamings - 25,790 0 0
Food services ' 4] 0 0
Other 288,953 0 0
Slate sources:
Equatlization 12,248,296 0 . 1]
Other . 305,309 0 0
Federal sources 0 1,403,070 178,757
Total Revenues 15,757 A7TT 1,403,070 779,757
EXPENDITURES
Current:
instruction:
Regular programs 7,243,827 292 358 0
Special programs 1,373,502 0 367,318
QOther instructional programs 1,001,254 644,118 50,073
Support services:
Student services 851,674 24 850 189,024
Instructional sfaff support 607,805 274 576 91,403
General administration 235,407 121,717 71938
School administration 1,066,423 0 0
Business services 369,880 8,125 0
Plant services 1,168,272 28,254 0]
Student transpariation
services ' ' 1,449,790 0 0
Central services 5,675 9,275 0
Food services 180,202 o] 0
Community services 7,823 0 Q
Capital outtay . 42 535 0 0
Total Expenditures 15,696,869 1,403,070 7787357
EXCESS (Deficiency) OF REVENUES OVER
EXPENDITURES 5 80608 $ 9 % [+
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Statement E

OTHER
GOVERNMENTAL TOTAL
664,936 S 1,281,571
0 2,272,494
240 26,030
137,489 137,483
2,349 261,302
202,646 12,450,942
229,436 534,745
2,025,738 4 208,565
i 3,262,834 21,203,138
781,967 8,318,152
36,508 1,777,729
515,124 2,300,566
9,700 1,085,048
25,024 998,818
53,050 482,112
6.493 1.074.916
0 377.805
381,745 1,578,271
0 1,449,780
589 15,538
1,375,510 1,655,712
0 7,823
50,000 92,535
3,235,120 21,114,816
27714 % 88,322
{Continued)
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WEST CARROLL PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2011

SPECIAL
GENERAL IASA - FEDERAL

OTHER FINANCING SOURCES (USES)

Transfers in -] 64,000 $ 0 3
Transfers out {17.631) 0
Total Other Financing Sources {Lises) 46,368 ]
Net Change in Fund Ealances . 106,977 0
FUND BALANCES - BEGINNING 8,793,585 1]

FUND BALANCES - ENDING . $ 8,800,572 § 0 §

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statement E

OTHER
GOVERNMENTAL TOTAL

5 17631 % 81,631
(64,000) {81,631)

(46,365) 0
(18,655) 88,322

1,279,972 10,073,567

$ 1,261,317 & 10,161,889

{Concluded)

23



WEST CARROLL PARISH SCHOOL BOARD

Reconciliation of the Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances
ta the Staiement of Activilies
Far the Year Ended June 30, 2011

Total net change in fund balances - governmental funds

Amounis reported for governmental activifies in the Statement of Activities are different because:

Capital outiays are reported in governmental funds as expenditures. However, in the Statement of
Activities, the cost of those assets is allocated over their estimated useful lives as depreciation
expense. This is the amount by which capital oullays exceed depreciation expense in the period:

Capital outiays $ 82,535
Depreciation expense (194.810)
Gain {loss) on disposal {15,884)

The recording of the OPEB liability is an accrued expense for the Statement of Activities, but
does not use current finandial resouwrces of the governmental funds.

Inihe Statement of Activities, certain operating expenses-compensated absences (vacations and
sick leave) - are measured by the amounts earned during the year. In the governmental funds,
however, expenditures for these items are measurad by the amount of financial resources
used (essentially, the amounts actually paid). This year, vacation and sick time used $364,643
was less than vacation time eamed $408,680.

Payment of Workers' Compensalion is an expenditure in the governmental funds that
increases long-term liabilities in the statement of Net Asseis.

Change in net assets of governmental activities

Statement F

% 88,322

(118,169}

(2,470,380}

(44,047)

(21,887)

$ (2,566,161)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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WEST CARROLL PARISH SCHOOL BOARD
FIDUCIARY FUND
STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
June 30, 2011

Statement G

AGENCY
FUND

ASSETS

Cash and cash equivalents 5 361,215

Accounts receivable 610,114

TOTAL ASSETS . 971,329
LIABILITIES

Deposits due others ‘ . 971,329

TOTAL LIABILITIES $ 971,329

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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West Carrofl Parish School Board
Notes to the Financial Siatements
June 30, 2011
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West Carroll Parish School Board
Notes 1o the Financial Statements
June 30, 2011

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial statements
of the School Board have been prepared in conformity with zecounting principles generally accepted in the United
States of Amerca (GAAP) as applied to governmental units. The Governmental Accouniing Standards Board
(GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting
principles.

A. REPORTING ENTITY The West Carroll Parish School Board was created by Louisiana Revised Statute
LSA-R.S. 17:51 to provide public education for the children within West Carroll Parish. The School Board is
authorized by LSA-R.S. 17:81 to establish policies and regulations for its own government consistent with the laws of
the State of Louisiana and the regulations of the Louisiana Board of Elementary and Secondary Education. The
School Board is comprised of seven members who are elected from seven districts for terms of four years.

- The School Board operates six schools within the parish with a {olal enrollment of approximately 2,127 pupils. In
conjuncticn with the regular educational programs, some of these schools offer special education and/or adult
education programs. In addition, the School Board provides transportation and school food services for the students.

B. FUNDS The accounts of the School Board are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates funds
according to their intended purpose and is used 1o aid management in demonstrating compliance with finance-related
legal and contractual provisions. The minimum number of funds is maintained consistent with legal and managerial
requirements.

Funds of the School Board are classified into two categories: governmental and fiduciary.
Governmental Funds Governmental funds are used to account for the School Board's general govermment activities,

including the collection and disbursement of specific or legally restricted monies and the acquisition or construction
of capital assets. The School Board reports the following major governmental funds:

General fund - the primary operating fund of the School Board.' It accounts for all financial resources of the
School Board, except those reguired to be accounted for in another fund.

IASA - this fund is used to account for ESEA funds.
Special federal - this fund is used to account mainly for IDEA.

Fiduciary Funds Fiduciary funds account for assets held by the government in a trustee capacity or as an agent on
behalf of outside parties, including other governments, or on behalf of other funds within the School Board.

Agency funds are custodial in nature (assets equal liabilities) and do not present results of operations or have a
measurement focus. Agency funds are accounted for using the accrual basis of accounting. This fund is used for
assets that the government holds for others in an agency capacity. These agency funds are as follows:

School activities fund - accounts for assets held by the School Board as an agent for the individual schools and
school organizations.

Sales tax collection fund - accounts for monies collected on behalf of other taxing authorities within the
parish.
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West Carroll Parish School Board
Notes to the Financial Statements
June 30, 2011

Protested sales tax fund - accounts for monies collected on behalf of other taxing authorities within the parish
that were paid under protest.

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Government-Wide Financial Statements (GWFS) The statement of net assets and the statement of activities
display information about the reporting government as a whole. Fiduciary funds are not included in the GWFS.
Fiduciary funds are reported only in the statement of fiduciary net assets at the fund financial statement level.

The statement of net assets and the statement of activities were prepared using economic resources measurement
focus and the accrual basis of accounting. Revenues, expenses, gains, losses, assets, and liabilities resulting from
exchange and exchange-like transactions are recognized when the exchange took place. Revenues, expenses,
gains, losses, assets, and liabilities resulting from nonexchange transactions are recognized in accordance with the
requirements of GASB Statement Ne. 33 "Accounting and Financial Reporting for Nonexchange Transactions.”

Program Revenues Program revenues include 1) changes for services provided, 2) operating grants and
contributions, and 3) capital grants and contributions; program revenues reduce the cost of the function to be
financed from the School Board's general revenues. Charges for services are primarily derived from cafeteria
sales. Operating grants and contributions consist of the many educational grants received from the federal and
state government.

Allocation of Indirect Expenses The School Board reports alf direct expenses by function in the Statement of
Activities. Direct expenses are those that are clearly identifiable with a function. Depreciation expense is
specifically identified by function and is included in the direct expense of each function. Other indirect expenses
are not allowed.

Fund Financizl Statements (FFS)

Governmental Funds The accounting and financial reporting treatment applied to a fund is deterrnined by its
measurement focus. Governmental fund types use the flow of current financial resources measurement focus and
the modified accrual basis of accounting. Under the modified accrual basis of accounting revenues are recognized
when susceptible to accrual {i.e., when they are "measurable and available"). "Measurable” means the amount of
the transaction can be determined and "available” means collectible within the current period or soon enough
thereafter to pay liabilities of the current period. The government considers all revenues available if they are
collected within 60 days after year-end. Expenditures are recorded when the related fund liability is incurred,
except for imerest and principal payments on long-term debt which is recognized when due, and certain
compensated absences and claims and judgments which are recognized when the obligations are expected to be
liguidated with expendable available financial resources.

With this measurement focus, only current assefs and current liabilities are generally included on the balance
sheet. Operating statements of these funds present increases and decreases in net current assets. The
governmental funds use the following practices in recording revenues and expenditures:-

Revennes

Ad valorem taxes and sales taxes are recognized when all applicable eligibility requirements are met and the
resources are available.
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West Carroll Parish School Board
Naotes to the Financial Statements
June 30, 2011

Entitlements and shared revenues (which include state equalization and state revenue sharing) are recorded
as unrestricted grants-in-aid at the time of receipt or earlier if the susceptible to accrual criteria are met.
Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been incurred and
all other prant requirements have been met.

Other receipts become measurable and available when cash is received by the School Board and are
recognized as revenue at that time,

Expenditures

Salaries are recorded as paid. Salaries for nine-month employees are acerued at June 30, Substantially alf
other expenditures are recognized when the related fund liability has been incurred.

Other financing somrees (Uses) Transfers between funds that are not expected to be repaid (or any other types,
such as capital lease transactions, sale of fixed assets, debt extinguishments, and long-term debt proceeds, et
cetera) are accounted for as other financing sources (uses). These other financing sources (uses) are recognized at
the time the underlying events occur.

Fiduciary Funds The agency fund is custodial in nature and does not present results of operations or have a
measurement focus. Agency funds are accounted for using the accrual basis of accounting.

D. DEPOSITS AND INVESTMENTS Cash includes amounts in demand deposits, interest-bearing demand
depasits, and time deposit accounts. Cash equivalents include amounts in time deposits and those investments with
original maturities of 90 days or less. Under state law, the School Board may deposit funds in demand deposits,
interest-bearing demand deposits, or time deposits with state banks organized under Louisiana law and nafional banks
having their principal offices in Louisiana.

Investments are limited by R.S. 33:2955 and the School Board's investment policy. If the origmal maturities of

investments exceed 90 days, they are classified as investments; however, if the original maturities are 90 days or less,
they are classified as cash equivalents.

The investments are reflected at fair value except for the following which are required/permitted as per GASB
Statement No. 31: :

1. Investments in nonparticipating interest-earning contracts, such as nonnegotiable certificates of deposit with
redemption terms that do not consider market raies, are reported using a cost-based measure.

2. The School Board reported at amortized cost money market investments and participating interest-earning
investment contracts that have a remaining maturity at time of purchase of one year or less.

Definitions:

Interest-eaning investment contracts include time deposits with financial institutions (such as certificates of
deposit), repurchase agreements, and puaranteed investment contracts.

Money market investments are shori-term, highly liquid debt instruments that include U. S. Treasury obligations.
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West Carroll Parish School Board
Notes ta the Financial Statemenis
June 30, 2011

E. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES Dusing the course of operations, numerous
transactions occur between individuat funds for services rendered. These receivables and payables are classified as
interfund receivables/payables on the balance sheef. Short-term interfund loans are also classified as inerfund
receivables/ payables.

F. INVENTORY AND PREPAID ITEMS Inventory of the school food service special revenue fund consists of
food purchased by the School Board and commodities granted by the United States Department of Agriculture
through the Louisiana Department of Agriculture and Forestry. Inventory of the school food service fund is
accounted for on the consumptlion method. Inventory items are valued at cost (first-in, first-out) and commodities are
assigned values provided by the United States Department of Agriculture, Revenues related to commodities which
are not consumed as of the date of the balance sheet are reflected as deferred revenues since title does not pass to the
School Board until the commeodities are consumed. Inventories are offset by a fund balance reserve that these do not
constitute "available spendable resources,” even though they are a component of total asseis.

Acquisition of materials and supplies other than the food purchases are accounted for on the purchase method, that is,
the expenditures are charged when the items are purchased. The value of these materials and supplies, except for the
food purchased in the school food service special revenue fund, are not considered significant at June 30, 2011, and
their value is not shown in the accompanying balance sheet.

Certain payments to vendors reflect costs applicable o future accounting periods and are recorded as prepaid itemns.

G. CAPITAL ASSETS Capital assets are recorded at historical cost and depreciated over their estimated useful lives
(excluding salvage value). The capitalization threshold is $5,000 of capital assets and $250,000 for additions of
intangibles-software. Donated capital assets arc recorded at their estimated fair value at the date of donation.
Estimated useful life is management's estimate of how long the asset is expected to meet service demands. Straight-
line depreciation is used based on the following estimated useful lives:

Buildings 20-40 years
Improvements other than buildings 10-20 years
Furniture and equipment 3-10 years
Transportation equipment 5-8 years
Intangibles-software 3-5 years

H. DEFERRED REVENIUES The School Board reports deferred revenues on its combined balance sheet. Deferred
revenues arise when resources are received by the School Board before it has a legal claim to them, as when grant
monies are received prior fo the occurrence of qualifying expenditures or for commeodities in inventory at June 30, as
described in Note F. In subsequent periods, when the School Board has a legal claim to the resources, the liability for
deferred revenne is removed from the combined balance sheet and the revenue is recognized.

I. COMPENSATED ABSENCES Al 12-month employees earn 10 days of vacation leave each year depending on
their length of service with the School Board. Employees ¢an accumulate up to 20 days of vacation leave, vet does

not receive payment upon retirement or termination.

All School Board employees earn a minimum of 10 to 18 days of sick lcave each year, depending upon the number of
years employed. Sick leave can be accumulated without limitation.
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West Carroll Parish School Board
Notes to the Financial Statements
June 30, 2011

The School Board's recognition and measurement criteria for compensated absences follow:

GASB Statement No. 16 provides that vacation leave and other compensated absences with similar characteristics
should be accrued as a liability as the benefits are earned by the employees if both of the following conditions are
met:

A. The employees' rights to receive compensation are attributable to services already rendered.

B. Tt is probable that the employer will compensate the employees for the benefits through paid time off or
some other means, such as cash payments at termination or retirement.

GASB Staternent No. 16 provides that a liability for sick leave should be accrued using one of the foliowing
termination approaches:

A. An accrual for earned sick leave should be made only to the extent it is probable that the benefits will result
in termination payments, rather than be taken as absences due to illness or other contingencies, such as
medical appeintments and funerals.

B. Alternatively, a governmental entity should estimate its accrued sick leave liability based on the sick leave
accumulated at the balance sheet date by those employees who currently are eligible to receive termination
payments as well as other employees who are expected to become eligible in the future to receive such
payments. This is the method the School Board uses. The School Board makes the assumption that
employees who have a minimum experience of 10 years will become eligible in the fiture to receive their
accrued sick leave. )

J. LONG-TERM OBLIGATIONS For government-wide reporting, the costs associated with the bonds are
recognized over the life of the bond. For governmental fund types, bond premiums and discounts, as well as issuance
costs, are recognized during the current period. Bond proceeds are reported as another financing source net of the
applicable premium or discount. Issuance costs, even if withheld from the actual net proceeds received, are reported
as debt service expenditures.

K. RESTRICTED NET ASSETS For the government-wide statement of net assefs, net assets are reported as
restricted when constraints placed on net asset use are either:

Externally imposed by creditors (such as debt covenanlts), grantors, contributors, or laws or regulations of other
governments;

Imposed by law through constitutional provisions or enabling legistation.
When both restricted and unresiricted resources are available for use, it is the government's policy to use restricted

resources first, then unrestricted resources as they are needed. Restricted net assets reported in the statement of net
assets are resiricted by law through constitutional provisions or enabling legislation.



‘West Carroll Parish Sckool Board
Noutes to the Financial Statements
Jume 30, 2011

L. FUND EQUITY OF FUND FINANCIAL STATEMENTS

The School Board adopted GASB 54 Fund Balance Reporting and Governmental Fund Type Definitions for the year
ended June 30,2011, GASRB 54 requires the fund balance amounts to be reported within the fund balance categories
as follows:

Non-spendable: Fund balance that is not in spendable form or legally or contractually required to be maintained
intact. This catepory includes items that are not easily converted to cash such as inventories and prepaid items.

Restricted: Fund balance that can be spent only for the specific purposes stipulated by constitution, external resource
providers, or through enabling legislation.

Committed: Fund balance that can only be used for specific purposes determined by the School Board’s highest
level of decision making authority. Committed amounts cannot be used for any other purpose unless the Board
removes or changes the specified use by taking the same type of action it employed to previously commit the finds.
Committed fund balance is the result of either a policy of the School Board or motions were passed at a School Board
meeting committing the funds. The motions passed are usually the result of budpet revisions.

Assiened: Fund balance that is constrained by the School Board’s intent to be used for specific purposes, but are
neither restricted nor commitied. Intent should be expressed by the Board or Finance Commitiee.

Unassigned: Fund balance that is the residual classification for the general fund.

The School Board reduces committed amounts, followed by assigned amounts and then unassigned amounts when an
expenditure is incurred for purposes for which amounts in any of those unrestricted fund balance classifications could
be used.

M. INTERFUND TRANSACTIONS Transactions that constitute reimbursements to a fund for expenditures,
initially made from # that are properly applicable to another fund, are recorded as expenditures in the reimbursing
fund and as reductions of expenditures in the fund that is reimbursed. All other interfund {ransactions are reported as
transfers. Nonrecurring or nonroutine permanent transfers of equity are reported as residual eguity transfers. All
other interfund transfers are reported as transfers.

" N. SALES TAXES The School Board has a one-cent parish-wide sales and use tax as authorized in a special
election held November 18, 1967, In accordance with the proposilion approved by the voters of the parish, "the net
revenues derived from said sales and usc tax is to be dedicated and used solely for the purpose of providing funds for
the payment of salaries of school employees in the parish of West Carroll.” An additional one-percent parish-wide
sales and use tax was authorized in a special election held Janvary 17, 2004. The sales tax approved by the voters was
dedicated “to paying salaries and related benefits of the full-time employees of said School Board™.

0. USE OF ESTIMATES The preparation of financial statements in conformify with accounting principles
generally accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statement and the reporied amounts of revenues and expenses during the reporting period. Actual results
could differ from those estimates.
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P. ELIMINATION AND RECLASSIFICATIONS In the process of aggregating data for the statement of net
asgsets and the statement of activities, some amounts reported as interfund activity and balances in the funds were
climinated or reclassified. Interfund receivables and payables were eliminated 1o minimize the “grossing up” effect
on assets and liabilities within the governmental activities column.

NOTE 2 - LEVIED TAXES The School Board levies taxes on real and business personal property located within
West Carroll Parish’s boundaries. Property taxes are levied by the School Board on property values assessed by the
West Carroll Parish Tax Assessor and approved by the State of Louisiana Tax Commission.

The West Carroll Parish Sheriff's Office bills and collects property taxes for the School Board. Collections are
remitted to the School Board monthly. '

Property Tax Calendar

Millage rates adopted September 13, 2010
Levy date January 1, 2010

Tax bills mailed on or about November 1 -4, 2010
Due date December 31, 2010
Lien date January I, 2011

Tax sale date — 2010 delinquent property May 18, 2011

Assessed values are established by the West Carrol! Parish Tax Assessor each year on a uniform basis at the following
ratios of assessed value to fair market value:

10% land 15% industrial improvements
15% machinery 15% commercial improvements
10% residential improvements 25% public service properties, excluding land

A revaluation of all property is required afier 1978 to be completed no less than every four years. The last
revalnation was completed for the roll of January 1, 2007. Total assessed value was $66,748,070 in calendar year
2010. Louisiana state law exempts the first $75,000 of assessed value of a taxpayer's primary residence from
parish property taxes. This homestead exemption was $16,299,899 of the assessed value in calendar year 2010.

State law requires the sheriff to collect property taxes in the calendar year in which the assessment is made. Property
taxes become delinquent January 1 of the following year. If taxes are not paid by the due date, taxes bear intergst at
the rate of 1.25% per month until the taxes are paid. After nolice is given to the delinquent taxpayers, the sheriff is
required by the Constitution of the State of Louisiana to sell the least quantity of property necessary to settle the taxes
and interest owed.

The tax roll is prepared by the parish tax assessor in November of each year. The amount of 2011 property taxes to
be collected occurs in December 2010 and January and February 2011. All property taxes are recorded in the general
and special revenue (mainienance and construction funds) funds. The School Board considers the lien date
(approximately April 2011} as the date an enforceable legal claim occurs for 2010 property taxes. Accordingly, the
2010 property taxes are budgeted in the 2010-11 fiscal year of the School Board.

Estimated uncollectible taxes are those taxes based on past experience which will not be collected in the subsequent

year and are primarily due 10 subsequent adjustments to the tax roll. Historically, virtually all ad valorem taxes
receivable were collected since they are secured by property, Therefore, there is no alowance for uncollectible taxes.
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The following is a summary of authorized and levied (lax rate per $1,000 Assessed Value) ad valorem taxes:

Authorized Miilagg Levied Millage  Expiration Date

Parish-wide taxes:

Constitutional 7.03 633 Statutory
Maintenance and 6.08 5.47 2011
Operations
Mainlenance and 11.43 11.43 2019
Operations
Dislrict taxes:
Ward | Maintenance 4.47 4.47 2014

The difference between authorized and levied millages is the result of the reassessment of taxable property required
by Atticle 7, Section 23 of the Louisiana Constitution of 1974.

NOTE 3 - DEPOSITS AND INVESTMENTS
Interest Rate Risk: The School Board’s policy does not address interest rate risk.
Credit Risk: The School Board invests in certificates of deposit which do not have credit ratings.

Custedial Credit Risk — Deposits: At year-end, the School Board's carrying amount of deposits was $10,069,696
(including $100,000 of time deposits classified as investrnents and $361,215 reported in agency funds) and the bank
balance was $11,618,882. Of the bank balance, $10,293,343 is covered by federal depository insurance or by
collateral held by the School Board's agent in the School Board's name (GASB Category 1). The remaining balance
" was collateralized with securities held by the pledging financial institution's trust department or agent but not in the
School Board's name (GASB Category 3). Even though the pledged securities are considered uncollateralized,
Louisiana Revised Stature 39:1229 imposes a statutory requirement on the custodial bank to advertise and seli the
pledged securities with 10 days of being notified by the School Board that the fiscal agent has failed to pay deposited
funds on demand. The School Board’s policy does not address custodial credit risk.

NOTE 4 - RECEIVABLES The balance of receivables at June 30, 2011, is shown below. The School Board
expects 1o collect the full amount; therefore, no allowance for doubtful accounts has been established.

Special Other
General 1ASA Federal Governmental . Total
Iatergovernmental - grants:
Federal $ - § 548,582 % 288582 S 129,036 $ 966,200
State 181,721 - - 95,643 277,369
Local
Sales tax 229,798 - - - 229798
Other 5,951 - - - 5,951
Total $ 417470 § 548,582 § 283532 % 224,684 % 1479318
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NOTE 5 - CAPITAL ASSETS

Governmental aclivities
Nondepreciable capital assets
Land
Total nondepreciable capital assets
Depeciable capital assets
Buildings
Furniture and equipment
Total depreciable capital assets

Less accumulated depreciation
Buildings
Furniture and equipment
Total accumulated depreciation

Total depreciable captial assets, net
Governmental activities capital assets, net

West Carroll Parish School Board
Notes to the Financial Statements
June 30, 2011

Depreciation expense was charged to governmental activities as follows:

Regular programs
Special programs
Other instructional programs
Stadent Services
General Administration
School administation
Business services
Plant services
Student transportation services
Food services

Total depreciation expense

Balance Balance
Beginning Additions Deletions Ending

3 312,713 § - b - 3 312,713
312,713 - - 312,713
6,064,308 76.036 - 6,140,344
4,010,452 16,499 342,584 3,684,367
10,074,760 92,535 342,584 0,824,711
4792118 82,717 - 4,874,835
3413252 112,093 326,650 3,198 655
8,205,370 194,810 326,690 8,073,490
1,869,390 (102,275) 15,894 1,751,221
$ 2182103 § (102275) § 15,894 $ 2063934

48,108

4,649

11,221

5,762

3,254

14,549

391

23,279

51,830

31,767

194,810

NOQTE 6 - RETIREMENT SYSTEMS

Plan description Substantially all School Board employees participate in either the Teachers' Retirement System or
the School Employees' Retirement System (the Systems), which are cost-sharing, multiple-employer public employee
retirement systems (PERS). Benefit provisions are ultimately approved and amended by the Louisiana Legislature,

Participation in the Teachers' Retirement System is divided into two plans - the Teachers' Regular Plan and the
Teachers' Plan A. In general, professional employees (such as teachers and principals) and lunchroom workers are
members of the Louisiana Teachers' Retirement System {TRS); other employees, such as custodial personnel and bus
drivers, are members of the Louisiana School Employees' Retirement System (LSERS). Generally, all full-time
employees are eligible to participate in the system.
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With respect to the Teachers' Retirement System Regular Plan, normal retirement is at age sixty with ten years of
service, or al any age with twenty years of service. The formula for annual maximum retirement benefits is generally
two percent (with less than twenty-five years of service) or 2.5 percent (with twenty-five or more years of service)
times the years of creditable service times the average salary of the thirty-six highest successive months (plus $300
applicable 1o persons becoming members prior to July 1, 1986).

Under the Teachers' Retirement System Plan A, normal retirement is generally at any age with 30 or more years of
creditable service, at age 55 with at least 25 years of creditable service and at age 603 with at least 10 years of
creditable service. The retirement benefit formula is generally 3% times the vears of creditable service 1imes the
average salary of the 36 highest successive months plus $24 per year of service.

Employees participating in the School Employees' Retirement System are eligible for normal retirement after 30 years
of service, or after 235 years of service at age 55 or afier 10 years of service at age 60. The maximum retirement
allowance is computed at 3.33% times the highest 36 months of average salary, times the years of service plus a
supplement of $2.00 per month times the years of service.

Both TRS and LSERS issue annual financial reports. The reparts can be obtained by telephoning or writing to the
following:

Teachers' Retirement System of Louisiana Louisiana School Employees’ Retirement System
Post Office Box 94123 Post Office Box 44516

Baton Rouge, Louisiana 70804-9123 Baton Rouge, Louisiana 70804

(225) 925-6446 (225) 925-6484

Funding Policy Each system is administered and controlied at the state leve} by a separate board of trustees, with
contribution rates approved and amended by the Louisiana Legislature. Benefits of the systems are funded by
employee and employer contributions. Benefits granted by the retirement systems are guaranteed by the State of
Louisiana under provisions of the Louisiana Constitution of 1974,

In addition, the employer does not remit to the Teachers' Retirement System, Regular Plan or Plan A, the employer's
contribotion for the professional improvement program (PIP) portion of payroll. The PIP contribution is made
directly to the Retirement System by the State of Louisiana. ‘

Contribution rates (as a percentage of covered salaries) for active plan members as established by the Louisiana
Legislature for the year ended June 30, 2011, are as follows:

Member Employer
Contributions Contributions
Louisiana Teachers' Retirement System:
Regolar 8.00% 20.20%
Plan A S.10% 20.20%
Louisiana School Employees' Retirement System 7.50% 24.30%
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Total covered payroll of the School Board for TRSL — Regular Plan and LSERS for the year ended June 30, 2011,
amounted 10 $9,782,630 and $972,791 respectively. Employer contributions for the year ended June 30, 2011, and
each of the two preceding vears are as follows:

Fiscal Year Ended TRSL LSERS
June 30, 2009 $ 1,513,321 & 179,923
June 30, 2010 1,447,902 166,485
June 30, 2001 1,976,090 235,967

The School Board paid the full amount of the required contributions,

NOTE 7 - OTHER POST-EMPLOYMENT BENEFITS Effective with the fiscal year ended June 30, 2009, the
School Board implemented Government Accounting Standards Board Statement 45, Accounting and Financial
Reporting by Employers for Past Employment Benefits Other Than Pensions (GASB 45), which was implemented
prospectively.

Plan description - In accordance with state statutes, the School Board provides certain continuing health care and life
insurance benefits for it retired employees on a pay-as-you-go basis. The School Board’s OPEB plan is a single-
employer defined benefit “substantive plan” as understood by past practices of the School Board and its employees.
Although no written plan or frust currently exists or is sanctioned by law, the OPEB plan is reported based on
communication to plan members. Also, no stand-alone financial report was prepared. Substantially all of the School
Board’s employees become eligible for these benefits if they reach normal retirement age while working for the
School Board. These benefiis and similar benefits for active employees are provided through the Foundation Health
Plan, whose monthly premiums are paid jointly by the employee and the School Board.

Funding Policy - The confribution requirements of plan members and the School Board are established and may be
amended by LRS 42:801-883. Employees do not contribute to their post employment benefits cost until they become
retirees and begin receiving those benefits. The retirees contribute to the cost of retiree healthcare based on a service
schedule. Contribution amounts vary depending on the number of covered parties. 1f the employee alone is covered
under any of the three plans the retiree pays 13.5 to 25% depending upon the plan chosen and the employer pays 75 —
86.5%. Coverage for an employee plus one additional person under PPO or HMO is a 25%/75% split and under an
EPO plan is a 28%/72% sphif. All life insurance paid is 75% paid by the employee and 25% paid by the employer.

The plan is currently financed on a pay as you go basis, with the School Board contributing $1,407,590 for 215
retirees.

Annual Other Post Emplovment Benefit Cost and Liability - The School Board's Annual Required Contribution
(ARC) is an amount actuarially determined in accordance with GASB 45, which is being implemented for the year
ended June 30, 2009. The ARC represents a level of funding that, if paid on an ongoing basis, would cover nomal
cost each year and amortize any unfunded actuarial liabilities (UAL) over a period of thirty years. A 30 year, closed
amortization period had been used. The level dollar amortization method was used. The total ARC for fiscal year
2011 is $3,966,656 as set forth below:

Nomal Cost $ 1,683,405
30-year UA], amortization amount 2,283,251
Annual required contribution (ARC) $ 3,066,656
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The following table presents the School Board’s OPEB Obligation for fiscal year 2011, 2010, and 2009;

201 2010 2009
Beginning Net OPER Obligation July 1 $ 4431428 § 2230946 3 -
Apnual required contribution 3,966,656 3,475,814 3,475,814
Interest on prior year net OPEB obligation 177,257 128,633 128,633
Adjustment to ARC (265,943) - -
Annual OPEB Cost 3,877,970 3,604,447 3,604,447
Less current year retiree premiums {1,407,590) (1,403,965) (1,373,501)
Increase in Net OPEB Obligation 2,470,380 2,200,482 2,230,946
Ending Net OPEB Obligation at June 30 $ 65013808 $ 4,431,428 $ 2,230,946

Utilizing the pay as you go method, the School Board contributed 36.3 % of the annual post employment benefits cost
during 2011, 39.0% of the annual post employment benefits cost during 2010 and 38.1% of the annual post
employment benefits cost during 2009.

Funded Status and Funding Progress - Since the plan is not funded, the Schoot Board’s entire actuarial accrued
liability of $38,045,992 was unfunded.

The funded status of the plan, as deterimined by an actwary as of July 1, 2010, was as follows:

Actuarial accrued liability (AAL) $ 38,045,992
Actuarial value of plan assets -
Unfimded actuarial accrued liability (UAAL) $ 38,045992
Funded ratio (actuarial value of plan assets/AAL) 0%
Cavered payroll § 12,083,842
UAAL as a percentage of covered payroll ' 315%

The Schedule of Funding Propress required supplemental information follows the notes. The Schedule presents
multi-year trend information aboutl whether the actuarial value of plan assets is decrcasing or increasing over time
relative to the actuarial acerued Hability for benefits.

Actuarial Methods and Assumptions - Actuarial valuations of an ongoing plan involve estimates of the value of
reported amounts and assumptions about the probability of occurrence of events far into the future. Examples include
assumptions about future employment, mortality, and the healthcare cost trend. Amounts defermined regarding the
funded status of the plan and the annual required contributions of the employer are subject to continual revision as
actual results are compared with past expectations and new estimates are made about the future.

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as understoed by
the employer and plan members) and include the types of benefits provided at the time of cach valuation and the
historical pattern of sharing of bencfit costs between the employer and plan members to that point. The actuarial
methods and assumptions used include techniques that are designed to reduce short-term volatility in actuarial accrued
liabilities consistent with the long-term perspective of the calculations. '

In the July 1, 2010 West Carroll Parish School Board actuarial valuation, the unit credit actuarial cost method was
used. The actuarial assumptions included a 4.0% investment rate of retumn. The expected rale on increase in
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healthcare costs was based on Pre-Medicare and Medicare ¢ligible graduated down from 6.7% to an ultimate annual
rate of 4.4%. The inflation rate, which is a subset of the healthcare costs trend rate, was assumed to be 2.75%. The
RP-2000 system table with floating Scale AA was used in making actuarial assumptions in regards to the mortality
rate. Withdrawal rates for employees ranged from 7% at age 25 to 2% at age 50. Disabilify rates ranged from .01% at
age 25 to 47% at age 55. Retirement rates ranged from 5% atage 38 to 100% at age 72. The remaining amortization
period at June 30, 2011 for other post-employment benefits (OPEB) was twenty-seven years.

NOTE 8 - ACCOUNTS, SALARIES AND OTHER PAYABLES Payables at June 30, are as follows:

Special Other
General Federal Governmental Total
Salaries § 697,391 g - $ - 5 997,391
Accounts 23,646 845 127 24,618
Total $ 1,021,037 b 845 ¥ 127 $1,022,009

NOTE 9- COMPENSATED ABSENCES At June 30, 2011, employees of the School Board have accumulated
and vested $558,361 of employee leave benefits, including $7,981 of salary-related benefits. These employee leave
benefits were computed in accordance with GASB Codification Section C60.

NOTE 18 - CHANGES IN AGENCY FUND DEPOSITS DUE OTHERS A summary of changes in agency fund
depasits due others for the year end June 30, 2011 follows;

Balance, Balance,
Beginning Additions Reductions Ending
Agency funds:
School activities fund 5 299,214 b 972,234 s 963,581 $ 307,867
Sales tax collection fixnd 525,812 6,226,759 6,142,457 610,114
Protested sales tax fund 16,512 36,836 - 53,348
Total I 841,538 $ 7235829 $ 7,106,038 $ 971,329

The following is the detailed Schedule of Changes due io others for the Sales Tax Collection fund:

Balance, Balance,
Beginning Additions Reductions Ending
West Carroll Parish Police Jury b 270,294 $ 3284569 $ 3,231,606 § 323257
West Carroll Parish School Board 197,723 2,303,271 2,271,195 220,799
Town of Oak Grove 57,795 638,919 639,656 57,058
Totals 3 523,812 $ 6,226,759 $ 6,142,457 $ 610,114
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NOTE 11 - LONG-TERM LIABILITIES The following is a summary of the long-term obligation transactions for

the year:

Governmental Activitics
Long-term Activitics

OPEB liabilitly

Compensated absences

Workers' compensation claims

Amounts Due

Beginning Ending Within One
Balance Additions Deletions Balance Year

$ 4431428 $ 3,877,970 51407590 $6,901,808 § -

514,314 408,690 364,643 558,361 364,643

439 36,749 14,862 22326 14,862

% 4,946,181 §$4323409 $1,787,095 $ 7482495 $ 379,505

The OPEB liability, compensated absences and workers® compensation claims atiributable to the governmental
activities will be liquidated 100% by the general fund.

NOTE 12 - INTERFUND TRANSACTIONS (FFS LEVEL ONLY)

Interfund Receivable/Payables:

Regeivable Fund

General Fund

General Fund

General Fund

Special Federal
Total

Amount Payable Fund
N 155,576 Other Governmentai
862,834 IASA
671,493 Special Funds Federal
68,598 Other Governmental

§ 1,758,501

Amount
$ 155976
862,834
671,493
68,598

5 1,758,901

The purpose of interfund receivable/payables is to cover expenditures on cost reimbursement programs until

reimbursements are received.
Interfund Transfers In/Out:

Receivable Fond
General Fund
Other Governmental

Total

Amount Payable Fund
$ 64,000 Other Governmental
17,631 General Fund

$ 81,63

%

b

Amount
64,000

17,631

81,631

The purpose of the transfer out is mostly due to repayment of interfund loans made to construction funds and the
general fund transferring to help cover costs of programs.
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NGOTE 13 - FUND BALANCE CLASSIFFCATION DETAJL

General Cther Funds Total

Non spendable;

Inventory and prepaid items $ - $ 1638 § 16,380
Restricted for:

Worker's compensation reserve 100,000 - 100,000

Salaries and Benefits 590,648 - 590,648

School food service - 124,559 124,559

Facility Irmprovemenis - 1,114,709 1,114,709

Grant Funds - 1,229 1,229
Cornmitted to:

Vocational Programs - 4,440 4,440

New School Buses 450,000 - 450,000
Unassigned 1,759,924 - 7,759,924
Total $8,900,572 $1,261,317 $ 10,161,889

NOTE 14 - RISK MANAGEMENT The School Board is exposed to various risks of loss related to torts; thefi of,
damage to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters.

A risk management program for workers' compensation insurance was established by the School Board several years
ago. It joined a pool with two other schoo! boards in Northeast Louisiana in order to share workers' compensation
cost. The School Board's share of risk is determined by calculating its percentage of the total manual premium of'the
group. The risk allocated to the School Board for the year ended June 30, 2011, was 27.0%. Premiums are paidtoa
third-party administrator and are available to pay claims, claim reserves, and administrative costs of the program. As
of June 30, 2011, such interfund premfums did not exceed reimbursable expenditures. These premiums are based
primarily upon the individual funds payrotl and are reported as expenditores in the individual funds. During the fiscal
year 2011, atotal of $14,862 was paid in benefits and administrative costs.

An excess coverage insurance policy covers individual claims in excess 0of $250,000. Maximum retention exposure
or aggregate claims amounts to $1,000,000. Claims payable of $22,399 as of June 30, 2011, has been accrued as a
Liability. The liability at June 30, 2011, was provided by the third party administrator. The liability does not include
incremental costs

Changes in the claims amount in previous fiscal years were as follows:

Beginning
ofFiscal  Claims and Benefit Ending of
Year Changes in Paymeniand Fiscal Year
Years Ended June 30, Liability Estimates Claims Liability
2008-2009 $ 14398 § 26,767 § 26039 § 15126
2009-2010 15,126 599 14,379 1,346
2010-2011 1,346 35,915 14,862 22,399
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The ending liability equals $22,399; however, the current portion which accounts for two months payments after year
end is reflected as claims payable of $73 in the governmental finds balance sheet (Statement C). The remaining
balance of $22,326 is considered the long-term portion, which $14,862 is due within one year in the statement of net
assets (Statemnent A).

The School Board continues to carry commercial insurance for all other risks of loss. Settled claims resulting from
these risks have not exceeded commercial insurance coverage in any of the past three fiscal years,

The Schocl Board also has pledged a $100,000 letter of credit with the office of Employment Secuntles Maximum
retention exposure for aggregate claims amounts to $1,000,000.

NOTE 15 - LITIGATION AND CLAIMS

Litigation The School Board is involved in various lawsuits as of June 30, 2011. Management and legal counsel for
the School Board believe that the potential ¢laims against the School Board not covered by insurance would not
materially affect the School Board's combined financiai position.

Grant Disallowances The School Board participates in a number of state and federally assisted grant programs. The
pragrams are subject to compliance audits nnder the single audit approach. Such audits could lead to requests for
reimbursement by the grantor agency for expenditures disallowed under terms of the grants. School Board
management believes that the amount of disallowances, if any, which may arise from future audits will not be
material.

Self Insurance The School Board is partially selfinsured for workers' compensation. The School Board maintains
stop-loss coverage with an insurance company for claims in excess of $250,000 per cccurrence for each employee.
All known claims filed and an estimate of incurred but not reported claims based on experience of the School Board
are made and accrued as necessary in the financial statements,

NOTE 16 - ON-BEHALF PAYMENTS FOR FRINGE BENEFITS AND SALARIES On-behalf payments for
fringe benefits and salaries are direct paymenis made by an entity (the paying agent) to a third-party recipient for the
employees of another, legally separate entity (the employer entity). GASB Statement No. 24 requires employer
governments to recognize revenue and expenditures or expenses for these on-behalf payments,

The State of Louisiana made pension contributions (regarding Professional Improvement Program} directly to the
Teachers' Retirement System of Louisiana on behalf of the School Board in the amount of $3,700 This amount was
recognized as state revenue and a corresponding expenditure in the applicable fund from which the salary was paid.

NOTE 17 - ECONOMIC DEPENDENCY Financial Accounting Standards Board Accounting Standards
Codification (FASB ASC) 280-10-50-42 requires disclosure in financial statements of a situation where one entily
provides more than 10% of the audited entities revenue. The Minimum Foundation funding provided by the state to
all public school systems in Louisiana is primarily based on October 1 student count. The state provided $12,450,942
to the School Board, which represents approximately 38.7% of the Schoo! Board's total revenue for the year.

NOTE 18- CHANGES IN PRESENTATION For fiscal year end June 30, 2010, the Medicaid fund was reported

as part of Other Governmental funds; however, for fiscal year end June 30, 2011, the Medicaid fund is included as
part of the General fund due to the implementation of GASB 54.
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West Carroll Parish School Board
Schedule of Funding Progress for Other Post Employment Benefit Plan

June 30, 2011
{b) (b-ac)
{a) Actuarial (b-a) UAAL s a
Actuarial Actuarial Accrued Unfunded (a/b} {c) Percentage
Fiscal Year  Valuation Value of Liability AAL Funded Covered of Covered
Ended Date Assets (AAL) (UAAL) Ratio Payrol) Payroll
June 30, 2009  7/1/2008 5 - $36,281,374 $36,281,374 0% $11,872,758 306%
June 30, 2010  7/1/2008 - 35,281,374 36,281,374 0% 11,888,693 305%
June 30, 2011 77172010 - 38,045,992 38,045,992 0% 12,083,842 315%
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General Fund and Major Special Revenue Fupds With Legally Adopted Annual Budgets

GENERAL The general fund is used to account for resources traditionally associated with government which are not
required legally or by sound financial management to be accounted for in another fund.

IASA This fund is used 10 account for ESEA funds.

TITLE I BASIC GRANT This program was designed to improve the educational opportunities of educationally
deprived children by heiping them succeed in the regular school program, attain grade Jevel proficiency and
improve achievement in basic and more advanced skills. Services supplement, not supplant, those nommally
provided by state and local educational agencies.

TITLE I This program was designed to improve the skills of teachers and the quality of instruction in
mathcmatics and science, also to increase the accessibility of such instruction (o all students.

TITLE IV This program was designed to establish state and local programs of alcohol and drug abuse education
and prevention coordinated with related community efforts and resources.

CLASS SIZE REDUCTION (CSR) This program is designed to improve the learning of students by hiring
additional, highly-qualified teachers, to reduce class sizes especially in the early grades, to enable children to
attend smaller classes.

TITLE VI This program was designed to assist state and local educational agencies improve elementary and
secondary education.

MIGRANT EDUCATION This program was designed to ensure that migratory children have the opportunity to
meet the same challenging state content and performance standards that all children are expected to meet.

SPECIAL FEDERAL This fund is used to account for the IDEA fund.

SPECIAL EDUCATION - STATE GRANTS This program was designed to provide grans 1o states to assist
them in providing a free appropriate public education to all children with disabilities.
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WEST CARROLL PARISH ECHOOL BOARD

GENERAL FUND
Budgetary Comparison Schedule
For the Year Ended June 30, 2011

BUDGETARY FUND BALANCES
Resources (inflows)
Local sourcas:
Ad valorern taxes
Sales and use laxes
Interest eamings
Other
State sources:
Egualization
Other
Federal sources
Transfers from other funds

, BEGINNING

Amounts available for appropriations

Charges to appropriations (outflows)

Insfruction:
Regular programs
Special programs

Other insfructional programs

Support services:
Student servicas
instructional staff support
General administration
Schoo! administration
Business services
Plant services

Sfudent transportation services

Central services
Food services
Community services
Capital Outlay

Transfers to other funds

Total charges to appropriations

BUDGETARY FUND BALANCES

, ENDING

Exhibit 1-1
VARIANCE WITH
FINAL BUDGET

BUDGETED AMOUNTS ACTUAL POSITIVE

ORIGINAL FINAL AMOUNTS (NEGATIVE)
$ 8528351 $ B793505 § 68,793595 § 0
638,825 614,625 616,635 2,010
2,287,257 2,220,200 2,272,494 52,294
27,319 24 491 25,790 1,200
184,275 144,082 288,853 144,871
12,400,000 12247228 12,248,206 1,068
277,028 72,752 305,309 232,557
o 0 0 0
514,000 64,000 64,000 0
24,857,055 24180973 24,615,072 434,099
7,500,640 7,412,510 7,243,827 168,683
1,512,379 1,432,800 1,373,502 59,008
1,345,441 919,000 1,001,254 (172,254)
839,483 699,100 851,674 (152,574)
750,381 643,644 607,805 35,839
237,923 185,510 235407 (49,897)
1,015,710 1,100,300 1,068,423 30,877
327,611 398,680 369,660 28,000
1,408,453 1,249,600 1,168,272 81,328
1,406,390 1,465,700 1,449,790 15,510
920 6,500 5,675 825
166,997 181,800 180.202 1,598
7.823 8,000 7.823 177
0 17,500 42,535 (25,035)
374,085 472,000 17,631 454,369
17,004,236 16,192,444 15,714,500 477,944
$ 7852819 $ 7988528 % BOOOS2 § 912,043
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WEST CARRCLL PARISH SCHCOL BOARD

IASA
Budgetary Comparison Schedule
For the Year Ended June 30, 2011

Exhibit 1-2
VARIANCE WITH
FiNAL BUDGET
BUDGETED AMOUNTS ACTUAL POSITIVE
QRIGINAL FINAL AMOUNTS {NEGATIVE)
BUDGETARY FUND BALANCES, BEGINNING % o % 0 3 D $ 0
Resources (inflows)
Federal sources 1,113,370 1,760,868 1,403,070 {357,798)
Amounts available for appropriations 1,113,370 1,760,868 1,403,070 (357,788)
Charges to appropriations (outflows)
Instruction:
Regular programs 184,377 331,649 282,358 36,191
Other instructional programs 597.517 833,598 644,115 189,483
Support services:
Student setvices 217,637 48,232 24 850 23,682
Instructional staff support 11,435 311,008 274,576 36,433
General administration 97,504 144,643 121,717 22,926
Business services 0 13,100 8,126 4975
Plant sefvices 5,000 58,737 28,254 30,483
Central services 0 20,000 9,275 10,725
Total charges to appropriations 1,443,370 1,760,868 1,403,070 357,768
BUDGETARY FUND BALANCES, ENDING $ 0 3% 4] 3 4] § 0
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WEST CARROLL PARISH SCHOOL BOARD

SPECIAL FEDERAL
Budgetary Comparison Schedule
For the Year Ended June 30, 2011

Exhibit 1-3
VARIANCE WITH
FINAL BUDGET
BUDGETED AMOUNTS ACTUAL POSITIVE
ORIGINAL FINAL ANMOUNTS {NEGATIVE}
BUDGETARY FUND BALANCES, BEGINNING $ 0 8 0 3 0 % 0
Resources (inflows)
Federal sources 829,600 1,068,118 779,757 (288,361)
Amounts available for appropriations 829,600 1,068,118 779,757 (288,361)
Charges to appropriations (outfiows)
Instruction;
Special programs 485 645 576,864 367,319 209,645
Cther instructional programs 59,653 28,000 50,073 (22,073)
Support services:
Student services 179,400 262,818 198,024 63,794
Instructional staff support 32,000 102,345 91,403 10,042
General administration 72,802 97 891 71,838 25,053
Total charges 1o appropriations 829,600 1,068,118 779,757 288,361
BUDGETARY FUND BALANCES, ENDING $ 0 8 0 % 0 % 0
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West Carroll Parish School Board
Notes to the Budgetary Comparison Schedules
For the Year Ended June 30, 2011

A. Budgets

General Budget Policies The School Board follows these procedures in establishing the budgetary data reflected
in the combined financial statements.

State statute requires budgets be adopted for the general fund and all special revenue funds.

Each year prior to September 15, the Superintendent submits fo the Board proposed annual budgets for the

gencral fund and special revenue fund's budgets. Public hearings are conducted, prior io the Board's approval,

to obtain taxpayer comments. The operating budgets include proposed expenditures and the means of
* financing them.

Appropriations (unexpended budget balances) lapse at vear end.

Formal budget integration (within the accounting records) is employed as a management control device. All
budgets are controiled at the function level. Budget amounts included in the accompanying financial
statements include the original adopted budget and all subsequent amendments. These revisions were
considered insignificant by the Board.

All budget revisions are approved by the board.

Encumbrances Encumbrance accounting, under which purchase orders are recorded in order to reserve that
portion of the applicable appropriation, is not employed. However, outstanding purchase orders are iaken into
consideration before expenditures are incurred in order to assure that applicable appropriations are not exceeded.

Budget Basis of Accounting All governmental funds' budgets are prepared on the modified accrual basis of
accounting, a basis consistent with accounting principals generally accepted in the United States of America
{GAAP). Budgeted amounts are as originally adopted or as amended by the Board. Legally, the Board must adopt
a balanced budget, that is, total budgeted revenues and other financing sources including fund balance must equal
or exceed total budgeted expenditures and other financing uses. State statutes required the Board to amend its
budgets when revenues plus projected revenues within a fund are expected to be Jess than budgeted revenues by
five percent or more. The School Board approves budgets at the function level and management can transfer
amounts between line iterns within a function.
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WEST CARROLL PARISH SCHOOL BOARD

Notes to Budgetary Comparison Schedules
For the Year Ended June 30, 2011

Nole B - Budget to GAAF Reconciliation - Explanation of differences between budgetary
inflows and cutflows and GAAP revenues and expenditures

GENERAL SPECIAL
FUND IASA FEDERAL

Sourcesfinflows of resources:

Actual amounts {budgetary basis)l"avaﬂable for appropriation”
from the Budgetary Comparison Schedule $ 24615072 $ 1403070 § TTO.757
The fund balance at the baginning of the year is a budgetary
resource bul is not a current year revenue for financial
reporting purposes (8.793,595) 0 0
‘Transfers from other funds are inflows of budgetary resources

but are not revenues for financial reporling purposes (64,000) 0 0

Tolal revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances -

Governmental Funds $ 15757477 $ 1,403,070 § 779,757

Uses/oulflows of resources:

Actual amounts (budgetary basis) "Total charges to appropriations™
from the Budgetary Comparison Schedule § 15714500 & 1403070 § 779,757
Transfer to other funds are outflows of budgetary resources but

are not expendilures for financial reporting purposes {17,631) 0 0

Total expenditures as reporied on the Statement of Revenues,

Expenditures, and Changes in Fund Balances - Governmental

Funds § 156905889 & 1403070 § 779,757
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West Carroll Parish Schoel Board
NONMAJOR SPECIAL REVENUE FUNDS

ENHANCING EDUCATION THROUGH TECHNOLOGY This program provides funding for professional

development in the use of technologies that enhance teachers® effectiveness and support student learning and
achievement,

VOCATIONAL EDUCATION - BASIC GRANTS TO STATES This program was designed to make the United
States more competitive in the world economy by developing more fully the academic and occupational skills of all
segments of the population, principally through concentrating resources on improving educational programs leading
to academic and occupational skills needed to work in a technolopically advanced society.

LA4 The purpose of this grant is to provide access to universal high quality developmentally appropriate
prekindergarien classes before and after school enrichment programs, and summer programs to four year old children
who are eligible to enter pubic school kindergarten the following year,

CONSTRUCTION MAINTENANCE FUNDS

School District #3 Construction and Maintenance - Goodwill Elementary
School District #1 Construction and Maintenance - Oak Grove Elementary
School District #1 Construction and Maintenance - Epps

Schoof District #2 Construction and Maintenance - Kilbourne

School District #3 Construction and Maintenance - Forest

School District #1 Construction and Maintenance - Oak Grove High

The construction and maintenance funds account for ad valorem taxes levied for constructing, improving, and
repairing facilities and maintaining schools within each district.

ADULT EDUCATION This program was designed to improve educational opportunities for adults and to
encourage the establishment of adult education programs that will enable all adults to acquire basic educational skills
necessary to function in a literate society; to enable adults who so desire to complete secondary school; and, to enable
adults to benefit from job training and retraining programs and obtain productive employment to more fully enjoy the
benefits and responsibilities of citizenship.

Special emphasis is given to programs of instruction in computational skills and in speaking, reading, or writing
English for those adults who are educationally disadvantaged.

KAY FUND This fund accounts for Louisiana Department of Education funds for vocational, agricultural, home
economics, and food preservation training and miscellaneous revenue.

SCHQOL LUNCH Through cash grants and food donations, the School Lunch Fund provides a nutritious breakfast
and lunch service for school stadents and encourage the domestic consumption of nutritious agricultural commodities.

PRESCHOOL GRANTS This program was designed to provide grants to states to assist them in providing a free
appropriate public education to preschool disabled children aged three through five years.

RURAL EDUCATION ACHIEVEMENT This program was designed to provide high-poverty rural local

cducation agencies with teacher professionzl development and educational technology.

(Continued)
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West Carroll Parish School Board
NONMAJOR SPECIAL REVENUE FUNDS

MISCELLANEOUS This fund accounts for the extended school year program, in which this program provides
disabled children with services during summer months, and the career and technical education, which provides
opportunities for students who are age 16 and over to acquire basie literacy skills and job training necessary to
function in society and become emplayable. :

8(g) These programs are to provide enhancements to elementary and secondary educaiion from State funds.

EDUCATION JOBS This fund is to account for a one-time appropriation under the American Recovery and
Reinvestment Act of 2009. The U. S. Department of Education gave the states this money in exchange for a
commitment to advance essential education reforms fo benefit students from early learning through post secondary
education.

(Concluded)
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WEST CARROLL PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Balance Sheet

June 30, 2611
S.D.#&
ENHANCING CONSTRUCTION
EDUCATION AND MAINTENANCE
THROUGH VOCATIONAL GOODWILL
TECHNOLOGY EDUCATION LA 4 ELEMENTARY
ASSETS
Cash and cash equivalents $ 0 % 0 % 0 125,388
Recelvables 0 9,059 65,891 D
Inventory 0 0 0 0
TOTAL ASSETS 0 5,959 65,891 125,388
LIABILITIES AND FUND EQUITY
Liabllities;
Accounts, salaries and other payables 0 0 4] 0
Interfund payable Q 9 959 65,891 0
Defarred revenues ¢ 0 0 0
Total Liabilities 0 8,859 65,801 0
Fund Balances;
Nonspendable 0 o 0 0
Restricted 0 0 0 125,388
Committed 0 0 0 0
Total Fund Balances 0 0 0 125,388
TOTAL LIABILITIES AND FUND BALANCES 3 0 $ 9,959 § 65801 % 125,388
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Exhibit 2

8.D.# S5.0.#1 S.D.#2 S.D #3 s$D.M
CONSTRUCTION CONSTRUCTION CONSTRUCTION CONSTRUCTION CONSTRUCTION
AND MAINTENANCE AND AND AND AND
OAK GROVE MAINTENANCE MAINTENANCE MAINTENANCE MAINTENANCE
ELEMENTARY EPPS KILBQURNE FOREST CAK GROVE HIGH
$ 208608 3 264925 § 149741 § 235909 § 120,318
0 0 0 0 0]
0 0 0 0 Y
208,608 284,925 149,741 235,808 120,316
= —= e = S
0 127 0 0 0
0 0 0 0 0
0 2,237 1,479 2,604 3,841
0 2,354 1,479 2,854 3,641
0 0 c 0 0
208,608 282,581 148,262 233,215 118,675
0 0 0 0 o
208,608 282,561 148,262 233,215 116,875
$ 208608 § 284,925 § 149,741 $ 235809 % 120,318
(Continued)
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WEST CARROLL PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Balance Sheet
June 30, 2011

ADULY KAY SCHOOL
EDUCATION FUND LUNCH PRESCHOOL
ASSETS
Cash and cash equivalents % 12669 3 4440 % 112608 % 401
Recelvables 18,560 Q 11,851 5,141
Inventory 0 0 16,380 0
TOTAL ASSETS 31,229 4,440 140,039 5,542
e E—— [ ———— ————
LIABILITIES AND FUND EQUITY
Liabilties:
Accounts, salaries and other payables 0 0 0 0
Interfund payable 30,000 0 0 6642
Deaferred revenues 0 0 0 0
Total Liabilities 30,000 0 0 5,642
Fund Balances:
Nonspendable 0 0 16,380 0
Restricted 1,229 0 124,559 0
Committed 0 4,440 0 1]
Total Fund Balances 1,229 4,440 140,939 0
TOTAL LIABILITIES AND FUND BALANCES § 31,229 § 4440 § 140939 § 5,642
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Exhibit 2

RURAL
EDUCATION MISCELLANECUS EDUCATION
ACHIEVEMENT FUNOS 8{a) JOBS TOTAL
$ 0 3 0 8 0 % 0 § 1255005
17.534 7,787 87,861 0 224,684
0 ) 0 0 16,380
17,634 7,787 87,861 0 1,496,069
0 0 0 0 127
17,634 7,787 87,861 0 224,574
0 0 0 ¢ 10,051
17,534 7,787 87,861 o 234,752
0 0 0 0 16,380
0 4] 0 0 1,240,497
0 0 0 0 4,440
¢ 0 0 0 1,261,317
$ 17534 § 7,787 § 87861 § 0 3 1,488,069
b —— ~ ] e ——
(Conciuded)

57



WEST CARROLL PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2011

S.0.#3
ENHANCING CONSTRUCTIGN
EDUCATION AND MAINTENANCE
THROUGH VOCATIONAL GOODWILL
TECHNOLDGY EDUCATION LA 4 ELEMENTARY
REVENUES
Local sources:
Taxes:

Ad valorem $ 0 $ 0 8 0 % 28,755
Interest earnings 0 0 0 o
Food service 0 0 0] 0
Other 0 0 0 o

State sources:
Equalization 0 0 o 0
Other Q 0 25163 2,068
Federal sources 4,762 38,015 286,166 0
Total revenues 4 762 38,015 311,329 28,823
EXPENDITURES
Current:
Instruction:
Regular programs 0 0] 666 5,944
Special programs o ¢ 0 0
Other instructional programs 0 358,015 306,246 )]
Support services:
Student services 0 0 0 0
Instructional staif suppor 4,782 0 200 0
General administration 0 0 24916 1,062
School administration 0 0 0 0
Plant services 0 1] 0 16,045
Central services o 0 o 0
Food services 0 0 0 D
Capital cutlay 0 0 1] 0
Total expenditures 4,762 38,018 332,028 23,051
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES $ D § 0 - {20,699) $ 5,772
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Exhibit 3

S.D.# S.D. #1 S.D. #2 S.D.M §.0.#
CONSTRUCTION CONSTRUCTION CONSTRUCTION CONSTRUCTION CONSTRUCTION
AND MAINTENANCE AND AND AND AND
OQAK GROVE MAINTENANCE MAINTENANCE MAINTENANCE MAINTENANCE
ELEMENTARY EPPS KILBOURNE FOREST CQAK GROVE HIGH
$ 129771 % 194,355 § 80,264 % 128522 % 112,769
0 0 0 0 0
0 0 0 o 0
70 0 0 0 500
0 0 0 0 0
9,413 6,997 6,205 9,935 8,718
0 0 0 0 0
131,264 201,852 86,469 138,457 121,987
40,936 BG,413 30,269 17,474 27.025
0 0 0 0 0
0 0 ] 0 (1]
0 0 0 0 0
0 0 0 0 0
4,832 7.657 3,188 5,102 4,475
713 2,734 132 1,419 495
61,758 110,361 51,347 B0418 61,821
317 272 0 ¢ 0
0 0 G 0 0
0 41,951 0 0 0
108,553 252,388 84,934 104,411 93,816
3 22,701 § (60,536) § 1,535 § 34,046 § 28,171
(Continued)
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WEST CARROLL PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS

Combining Statement of Revenues, Expenditures,

and Changes in Fund Balances
For the Year Ended June 30, 2011

$.D.#
ENHANGING CONSTRUCTION
EDUCATION AND MAINTENANCE
THROUGH VOCATIONAL GOODWILL
TECHNOLOGY LA 4 ELEMENTARY
OTHER FINANCING SOURCES (USES)
Operating transfers in $ 0 176831 5§ 0
Operating transfers out 0 0 1]
TOTAL OTHER FINANGING
SOURCES (USES) Q 17.631 0]
Net Change in Fund Balance 0 {3,068) 5772
FUND BALANCES - BEGINNING 0 3,088 119,616
FUND BALANCES - ENDING $ O 0 % 125,388
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Exhibit 3

8.0.#1 §.0.#1 S.D.#2 S.D.# S.D.#1
CONSTRUCTION CONSTRUCTION CONSTRUCTION CONSTRUCTION CONSTRUCTION
AND MAINTENANCE AND AND AND AND
OAK GROVE MAINTENANCE MAINTENANCE MAINTENANCE MAINTENANCE
ELEMENTARY EFPS KILBOURNE FOREST QAK GROVE HIGH
$ 0 % 0 35 0o 3 0 3 0
(35,000) Q 0 a {20,000}
(35,000) 0 0 0 (29,000}
{12,299) (50,536) 1,535 34,048 (829)
220,907 333,097 146,727 199,169 117,504
$ 208,608 $ 282561 $ 148,262 ' $ 233,215 § 116,675
— ] —— ——— = —— — — ———
{Continued)
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WEST CARROLL PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS

Combining Statement of Revenues, Expenditures
and Change in Fund Balances

For the Year Ended June 30, 2011

REVENUES
Local sources:
Taxes!

Ad valorem
Interest earnings
Food service
Other

Stale sources:
Equalization
Other

Federal sources

Total revenues

EXPENDITURES
Current:
Instruction;
Regular programs
Special programs
Other instructional programs
Support services:
Student services
Instructional staff support
General administration
School administration
Plant services
Central services
Food services
Capilal outlay

Total expenditures

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

ADULT KAY SCHOOL

EDUCATION FUND LUNCH PRESCHOOL

0 0 0 ¥ 0

i 0 240 0

0 0 137,489 0

0 1,779 0 0

0 0 200,000 0

66,287 0 0 0
11,493 0 1,051,218 20,710
76,780 1,779 1,388,047 20,710

0 o 0 o

0 0 0 9,190

64,177 443 0 0

0 o 0 8,700

12,603 0 0 0

0 0 0 1,820

0 Q0 0 0

0 0 0 0

0 o 0 0

0 0 1,375,510 0

0 0 8,049 0

76,780 443 1,383,559 20,710
0 $ 1,336 5388 § 0
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Exhibit 3

RURAL
EDUCATION MISCELLANEQUS EDUCATION
ACHIEVEMENT FUNDS B{g) JOBS TOTAL

$ 0 % o s 0 3 0 % £64,936
0 0 1] 0 240

0 0 0 3] 137,488

0 0 0 0 2,349

0 2,646 0 0 202,646
0 7.789 87,861 i) 220,436

51,974 0 0 561,400 2,025,738

51,974 10,435 87,861 561,400 3,262,834

51,974 320 0 517,946 781,967

0 0 0 27,718 38,908

0 2846 87,861 16,736 515,124

0 0 4] 0 9,700

0 7,469 0 0 25,034

0 0 0 0 53,050

0 0 0 0 5,493

Q 0 0 0 381,745

0 0 0 0 588

Q 0 ] 0 1,375,510

0 )] 0 0 50,000

51,974 10,435 87,861 561,400 3,235,120
$ o % o 3 0 & 0 8 27,714

{Continued}
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WEST CARROLL PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures
and Change in Fund Balances
For the Year Ended June 30, 2011

ADULT KAY SCHOOL

EDUCATION FUND LUNGCH PRESCHOOL
OTHER FINANCING SQURCES (USES)
Operating transfers in $ 0 3 0 % 0 3 0
Operating transfers out a 0 0 0
TOTAL OTHER FINANCING
SOURCES (USES) 0 0 0 0
Net Change in Fund Balance 0 1,336 5,388 0
FUND BALANCES - BEGINNING 1,229 3,104 135,551 0
FUND BALANCES - ENDING $ 1228 § 4440 3 140838 § 0
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Exhibit 3

RURAL
EDUCATION  MISCELLANEOUS EDUCATION

ACHIEVEMENT FUNDS 8(g}_ JOBS TOTAL

3 0 $ H $ 0 s 17,631
0 0 0 (54,000
0 0 0 (46,369)
] 0 0 (18,655)
0 0 0 1,279,872

$ o 3 0 $ o $ 1,261,317

{Concluded)

65



West Carroll Parish School Board
AGENCY FUNDS

SCHOOL ACTIVITIES The activities of the various individual school accounts are accounted for in the school
activities agency fund. Although the accounts are under the supervision of the School Board, they belong to the
individual schools or their student bodies and are not available for use by the School Board.

SALES TAX COLLECTION The sales tax agency fund is used to account for collections and disbursement of
sales tax receipts to the West Carroll School Board, West Carroll Police Jury and the Town of QOak Grove.

PROTESTED SALES TAX This fund is used to account for collections of sales tax receipts to the Sales Tax
Agency that are paid under protest and are set aside until the protest has been resolved.

66



ASSETS
Cash and cash equivalents
Accounts receivables

TOTAL ASSETS

LIABILITIES
Deposits due others

TOTAL LIABILITIES

WEST CARROLL PARISH SCHOOL BOARD

AGENCY FUNDS
Combining Statement of Fiduciary Assets and Liakilities
June 30, 2011

Exhibit 4
SCHOOL SALES TAX PROTESTED
ACTIVITIES COLLECTION SALES TAX
FUND FUND FUND TOTAL
$ 307867 % 0 % 53,348 361,215
0 610,114 0 610,114
307,867 610,114 53,348 971,329
307,867 510,114 53,346 971,329
3 307,867 & 610,114 53,348 971,320
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Deposits due others

Accounts receivable

Deposits due others

Deposits due others

Accounts receivable

TOTAL ASSETS

Deposits due others

WEST CARROLL PARISH SCHOOL BOARD

AGENCY FUNDS
Statement of Changes in Fiduciary Assets and Liabilities
For the Year Ended June 30, 2011

Exhibit 5
Balance Balance
Beginning Additions Deductions Ending
rthitirSCHOOL ACTIVITIES FUND*
Cash and cash equivalents 3 209214 § 972,234 § 963,581 $ 307,867
289,214 972,234 963,581 307,867
+SALES TAX COLLECTION FUND*
525,812 8,226,759 6,142,457 610,114
525,812 8,228,759 6,142,457 610,114
H+PROTESTED SALES TAX FUND*<***
Cash and cash equivalents 16,512 36,838 0 53,348
16,512 36,836 0 53,348
s ALL AGENCY I;UNDS*"““*"
Cash and cash equivalents 315,726 1,009,070 963,581 361,215
525,812 6,226,769 6,142 457 610,114
841,538 7,235,829 7,106,038 971,329

$ B41538 $ 7235820 $ 7106038 % 971,329
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SCHOOL

Epps High School

Forest High School

Goodwill Elementary Schocl
Kilbourne High School

Oak Grove High School

Oak Grove Elementary School

Totals

WEST CARROLL PARISH SCHGOL BOARD

AGENCY FUNDS -
SCHOQOL ACITIVITES FUND

Schedule of Changes in Deposits Due Others

For the Year Ended June 30, 2011

.Exhibit 6
Balance, Balance,
Beginning Additions Deductions Ending
$ 16,060 % 118,812 111,098 3% 22,978
95,885 240,295 257,391 78,769
17,593 32,986 26,427 24,152
40578 124,854 119,408 46,024
104,377 384,488 372,272 116,693
24,741 70,899 76,087 19,3563
$ 299,214 & 972,234 963581 § 307,887
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West Carroll Parish School Board
GENERAL

Schedule of Compensation Paid Board Members Exhibit 7
For the Year Ended June 30, 2011

The schedule of compensation paid to the School Board members is presented in compliance with House Concurrent
Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the School Board membetrs is
included in the general administrative expenditures of'the general fund. In accordance with Louisiana Revised Statute
17:56, the School Board members have elected the monthly payment method of compensation. Under this method,
each member of the School Board receives $400 per month and the President receives an additional $50 per month.

Board Member ' Actual Salary
Jefferson K. Coleman President January 2011 - June 2011 $ 5,100
Donald R. Gwin President July 2010 — December 201¢ 5,100
Raymond P. Desselle  Vice President January 2011 - June 2011 4,800
Kathryn L. McAllister  Vice President July 2010 — December 2010 4,800
James T. Martin 4,800
Jerry M. Gathings 4,800
John W. Smith January 2011 — June 2011 2,400
Carl T. Rawls July 2010 — December 2010 2.400

Total $34,200
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Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance With Goverament Auditing Standards

Board Members
West Carroll Parish School Board
Qak Grove, Louisiana

We have andited the financial statements of the govemmental activities, each major fund, and the aggrerate remaining
fund information of West Carroll Parish School Board as of and for the vear ended June 30, 201 1, which collectively
comprisc the School Board's basic financial statements and have issued our report thercon December 26,2011, We
conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

Internal Control Over Financial Reporting

Management of West Carroll Parish School Board js responsible for establishing and maintaining effective internal
control over financial reporting. In planning and performing our audit, we considered the School Board's internal
contro} over financial reporting as a basis for designing our anditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
School Board's internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the School Board's intemal control over financial reporting.

A deficiency in internal confrol exists when the design or operation of a control does not allow managemeni or
employees, in the normal course of performing their assigned functions, to prevent, ‘or detect and correct
misstaternents on a timely basis. A material weakness is a deficiency, or a combination of deficiencics, in internal
control such that there is a reasonable possibility that a material misstaternent of the entity’s financial statements will
not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limiled purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting
that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal contro] over financial reporting that we consider to be material weaknesses, as defined above. However, we
identified a certain deficiency in internal control over financial reporting described in the accompanying schedule of
findings and questioned costs that we consider to be a significant deficiency in internal controt over financial
reporting as item 17-F1. A significant deficiency is a deficiency, or a combination of deficiencies, in inlemal control
thal is less than a material weakness, yet important enough to merit attention by those charged with governance.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School Board's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The resulis of our fests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

The School Roard’s responses o the findings identified in our audit are described in the accompanying corrective
action plan for current year audit findings. We did not audit the School Board’s response and, accordingly, we
express no opinion on it.

This report is intended solely for the information and use of the Board, management, others within the entity, federal
awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone other than

these specified parties, Although the intended use of these reports may be limited, under Louisiana Revised Statute
24:513 this report is disfributed by the Office of the Louisiana Legislative Auditor as a public document.

M,W?‘MMW/ &</’

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 26, 2011
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Report on Compliance With Requirements That Could Have a Direct and
Material Effect on Each Major Program and on Internal Control Over
Compliance in Accordance With QMB Circular A-133

Independent Auditors’ Report

Board Members
West Carroll Parish School Board
Qak Grove, Louisiana

Compliance

We have audited the compliance of the West Carroll Parish School Board with the types of compliance requirements
described in the OMB Circular A-133 Compliance Supplement that could have a direct and material effect on each of
the School Board’s major federal programs for the year ended June 30, 20]11. The School Board's major federal
programs are identified in the summary of auditor’s results section of the accompanying schedule of findings and
questioned costs. Compliance with the requirements of taws, regulations, contracts, and grants applicable o each of
its major federal programs is the responsibilify of the Schoot Board's management. Our responsibility is to express an
opinion on the School Board's compliance based on our audit.

We conducted our audit of compliance in accordance with audiling standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Govemment Audiling Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Govermmpents, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material eftect on a major federal program occurred. An audit includes examining, on atest
basis, evidence about the School Board's compliance with those requirements and performing such other procedures
as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Qur audit does not provide a lega! determination of the School Board's compliance with those requirements.

1In our opinion, the School Board complied, in all material respects, with the requirements referred to above that could
have a direct and material effect on each of its major federal programs for the vear ended June 30, 2011. However, the
results of our auditing procedures disclosed instances of noncompliance with those requirements which are required to
be reported in accordance with OMB Circular A-133 and which are described in the accompanying schedule of
findings and questioned costs as iterns 11-F2 and 11-F3.
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Internal Control OQver Compliance

The management of the School Board is responsible for establishing and maintaining effective internal control over
compliance wilh the requirements of laws, regulations, cantracts, and grants applicable to federal programs. In
planning and performing our audit, we considered the School Board's internal control over compliance with
requirements that could have a direct and material effect on a major federal program to determine our auditing
procedures for the purpose of expressing our apinion on compliance and {0 test and report on internal confrol over
compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of
the School Board's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, Lo prevent, or
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A
material weakness in inlernal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
commpliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internat control over compliance was for the limited purpose described in the first paragraph of
this section and was notf designed to identify all deficiencics in internal control over compliance that might be
deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control
over compliance that we consider 10 be material weaknesses as described above, However, we identified certain
deficiencies in inlernal contro] over compliance that we consider to be significant deficiencies as described in the
accompanying schedule of findings and questioned costs as items 11-F2 and 11-F3. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal contro] over compliance
with a type of compliance requirement of a federal program that is less severe than a material weakness in internal
control over compliance, yef important enough to merit attention by those charged with governance.

The School Board’s response to the findings identified in our audit is described in the accompanying corrective action
plan for current year audit findings. We did not audit the School Board’s response and, accordingly, we express no
opinion on it.

This report is intended solely for the information and use of the Board, management, others within the entity, federal
awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone other than

these specified parties. Although the intended use of these reports may be limited, under Louisiana Revised Statute
24:513 this report is distributed by the Office of the Louisiana Legislative Auditor as a public document.

Ulben, fSsen ¥ Yllliorrany e/

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 26, 2011
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West Carroll Parish School Board

Schedule of Expenditares of Federal Awards

For the Year Ended June 30, 2011

FEDERAL GRANTOR/ CFDA Pass Through
PASS-THROUGI GRANTOR/PROGRAM NAME Number Grantor No. Expenditures
United States Department of Agriculture
Passed Through Louisiana Department of Education:
Child Nutrition Claster:
National Scheol Lunch Program 10.555 N/A $ 678,409
School Breakfast Program 10.553 N/A 253,536
Summer Food Service 10.559 N/A 11,951
National School Lunch (Non Cash Commodities) 10,555 N/A 70,590
Total Child Nutrition Cluster 1,014,486
Fresh Fruits & Vegetable Program 10.582 N/A 36,732
Total United States Department of Agriculture 1,051,218
United States Department of Education
Passed through Louisiana Department of Education:
Adult Education - State Grant Program 84.002A 28-11-44-62 11,493
Titke 1 Cluster:
Basic Grant Program 84.010A 28-11-T1-62 945,553
Basic Grant Program - ARRA §4.389A 28-09-A1-62 285,369
Total Title 1 Cluster 1,230,922
Specinl Education Cluster:
Grants 1o Statcs (Part B) 84.027A 28-11-B1-62, 434,862
28-09-5W-62,
28-09-5P-62
Grants to States (Pari B) - ARRA $4.391A 28-09-A1-62 344,895
Preschool Grants 44.173A 28-11-¢1-62 16,198
Preschool Grants - ARRA 84.392A 28-25-AP-62 4,512
Total Special Education Cluster 800,467
Vocational Education:
Basic Grants to States $4.048A 28-11-02-62 38,015
Title 1'V {Saft and Drug Free Schools) 84.186A 28-11-70-62 14,491
Title Il (Improving Teacher Quality State Grants} 84.367A 28-11-50-62 157,657
Education Technology State Grants - ARRA 84386A 28-09-59-62 4,762
Rural Education: Acheivement Program (REAP) 84.358 28-11-RE-62 51,974
Educatien Jobs for America Grant - ARRA 84.410A 28-11-EJ-62 561,400
28-11-EM-62
Total Passed Through Louisiana Department of Education 2,871,181
Uniteds States Department of Health and Human Services
Passed Through Louisiana Deparment of Education:
Temporary Assistance for Ncedy Familises (TANF) 93.558 28-11-36-62 286,166
Total United States Deparmtment of Health and Human Services 286,166
TOTAL FEDERAL AWARDS § 4,208,565
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West Carroll Parish School Board
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2011

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal awards programs of the West Carroll Parish School Board (the "School Board"). The School Board's
reporting entity is defined in Note 1 to the School Board's basic financial statements. Federal awards received directly
from federal agencies, as well as federal awards passed through other government apencies, is included on the
schedule.

NOTE 2 --BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is
presented using the modified accrual basis of accounting, which is described in Note 1 to the School Board's basic
financial statements.

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards are reported in the
School Board's basic financial statements as follows:

Federal
Major Funds Sources
IASA $ 1,403,070
Special Federal 779,757
Non-Major Special Funds
Enhancing Gducation Through Technelogy 4,762
Vocational Education 38,015
LA4 286,166
Adult Education 11,493
School Lunch 1,051,218
Preschool 20,710
Rural Education Acheivement 51,974
Education Jobs Grant 561,400
Total $ 4,208,565
L ——

NOTE 4-RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying
schedule agree with the amounts reported in the related federal financial reports except for changes made to reflect
amounts in accordance with accounting principles generally accepted in the United States of America.

NOTE 5 - MATCHING REVENUES For those funds that have matching revenues and state funding, federal
expenditures were determined by deducting matching revenues from total expenditures.

NOTE 6 - NONCASH PROGRAMS The commodities received, which are noncash revenues, are valued using
prices provided by the United States Department of Agriculture,
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West Carroll Parish School Board
Schedule of Findings and Quesiioned Costs
For the Year Ended June 30, 2011
PART I - Summary of the Auditors’ Results
Financial Statement Audit
i.  The type of audit report issued was unqualified.
ii. There was one significant deficiency required to be disclosed by Government Auditing Standards issued by
the Comptrolier General of the United States of America. The significant deficiency is not considered to be

a material weakness.

iii. There were no instances of noncompliance considered matenial, as defined By ihe Government Auditing
Standards, 1o the financial siatements.

Audit of Federal Awards

iv. There were two significant deficiencies required to be disclesed by OMB Circular A-133. The significant
deficiencies were not considered to be material weaknesses.

v. The type of report the anditor issued on compliance of major federal awards was unqualified.

vi. The audit disclosed two audit findings which the auditor is required to report under OMB Circular A-133,
Section .510(a).

vii. The major federal awards are:

Title I Cluster:

CFDA# 84.010A Title I Basic Grant Program

CFDA# 84.389A Titte I Basic Grant Propgram-ARRA
Special Education Cluster:

CFDA# 84.027A Grants {o States (Part B)

CFDA# 84.391A Grants to States (Part B ARRA)

CFDA# 84.173A Preschool Grants

CFDA# 84.392A Preschool Grants - ARRA
Child Nutrition Cluster:

CFDA# 10.553 School Breakfast Program

CFDA# 10.555 National School Lunch Program

CFDA# 10.559 Summer Food Service

CFDA# 84 410A Education Jobs - ARRA

viii. The dotlar threshold used 1o distinguish between Type A and Type B programs as defined in OMB
Circular A-133, Section .520(b}) was $300,000.

ix. The auditee does qualify as a low-risk auditec under OMB Circular A-133, Section .530.
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West Carroll Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2011

PART II - Findings related to the financial statements which are required to be reported in accordance with
Government Auditing Standards generally accepted in the United States of America:

Reference # and tifle: 11-F1 Student Activity Funds

Entity-wide or program/department specific: This finding is specific to student activity funds.

Criteria or specific requirement: Schools should follow the best practices stated in the Louisiana Legislative
Auditor’s School Accounting Procedures Manual.

Condition: The following exceptions were noted from the test work performed at the three schools for the 2010-
2011 school year:

In testing 15 receipts at each school, the following exceptions were noted:
- 8 exceptions in which the deposit was not made in a timely manner. _
- 5 exceptions in which the individual receipts within the deposit could not be traced to the related account
ledger card, teacher log/receipt, and concession inventory or admission ticket reconciliation.

In testing 25 disbursements at cach school, the following exceptions were noted:
- 1 exceptions in which the charge was not supported by proper decumentation.
- 5 exceptions in which sales tax was paid on the purchase.
- 3 exception in which PTO expenses were paid out of the school account.
- | exception where students were paid cash incentives for high test scores out of general admin funds,

In performing the cash counts there was one instance where total amount of cash did not equal total receipts and the
purpose of excess funds could not be determined.

Possible asserted effect (cause and effect):
Cause: The auditor was unable to determine the cause,

Effect: The schools noted above may not have adequate documentation for the receipts and disbursements
noted above.

Recommendation to prevent fulure gccurrences: All schools should adhere to the best practices stated for student
activity funds in the Louisiana Legislative Auditor’s School Accounting Procedures Manual.
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West Carroll Parish Scheol Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2011

PART III- Findings and qucstioned costs for federal awards which are required to be reported under OMB
Circunlar A-133 Section (a):

Refercnce # and tifle: 11-F2 Reporting of Financial Data

Federal program and specific Federal award identification: This finding relates to Title I Cluster: Title l CFDA#
84.010A and Title ]l ARRA CFDA# 84.389A, and Special Education Cluster: Special Education CFDA# 84.027A,
Special Education ARRA CFDA# 84.391A, Special Education Preschool CFDA# 84.173A, and Special Education
Preschool ARRA CFDA# 84.392 A for Federal Award Year 201 1, received from Federal Agency U. S. Department of
Education passed through Louisiana Department of Education.

Criteria or specific requirement: Periodic Expense Reports are to be completed using accumulated expenditures to
date and the amounts should tie to the expenditures in the general ledger. Additionally, internal controls should be
established to ensure adequate monitoring of reports submitted to the State for completeness and accuracy.

Condition: In testing a sample of twelve periodic expense reports (PER) for the Title L, Title I-ARRA, IDEA,
Preschool, IDEA-ARRA, and Preschool-ARRA programs, it was noted that the School Boards reported expenditures
did not agree to the general ledger system for eight of the PERs. Furthermore when testing a sample of ten
reimbursement requests for the Title 1, Title I-ARRA, IDEA, Preschool, IDEA-ARRA, and Preschool-ARRA
programs, it was noted that seven of'the reports did not agree to the School Board’s gencral ledger system. It was also
noted that the PER reports nor the requests for reimbursements are being reviewed by management for compleleness
and accuracy before submitied to the State. n addition, it was noted during testing of reimbursement requests for
Title I and confirmed by management, that nine computer monitors were purchased with federal funds and then sold
to a not for profit organization when the School Board could not use them.

Possible asserted effect (canse and effect):
Cauge: The auditor was unable to determine the cause.
Effect: The School Board reported incorrect data to the state of the expenditures of federal awards.

Recommendation to prevent future occurrences: The periodic expense reports and requests for reimbursements
should be reviewed for accuracy and approved by someone in management before they are submitted to the State.

Reference # and title: 11-F3 Certifications of Effort of Time Spent on Federal Awards

Entity-wide or program/department specific: This finding relates to Special Education CFDA# 8§4.027A, which is
part of the Special Education Cluster for Federal Award Year 201 1, received from Federal Agency U. 8. Department
of Education passed through Louisiana Department of Education.

Criteria or specific requirement: OMB Circular A-87 reads, in part, where employees work on more than one
federal award or a federal award and non-federal award, their salaries/wages will be supported by personnel activity
reports or equivalent documentation which meet the following standards: 1) The must reflect an after the fact
distribution of the activity of each employee, 2) they must account for total activity for which each employee is
compensated, 3) they must be prepared monthly and must coincide with one or more pay periods, 4) they must be
signed by the employee.
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‘West Carroll Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2011

PART lII- Findings and questioned cosfs for federal awards which are required to be reported under OMB
Circular A-133 Section (a):

Condition: In examining certifications for effort of time spend on federal programs, it was noted that four employees
who worked on more than one federal program or worked on a federal program and non-federal award did not
complete monthly certifications showing what percentape of their time was spent on the federal program.

Possible asserted effect (cause and effect):

Canse: The auditor was unable to determine the cause.

Effect: The School Board is not documenting monthly the time of employees working on more than one
federal award or a federal award and non-federal award.

Recommendation to prevent {uiure occnrrences: The School Board should maintain proper documentation of
personnel activity (i.e. daily time sheets, or monthly activity reports) for employees whose salary is split between two
or more federal awards or a federal award and non-federal award which supports the pereentage charged to the federal
programs.
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West Carroll Parish School Board

OTHER INFORMATION
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West Carroll Parish School Board
Summary Schedule of Prior Year Findings
For the Year Ended June 30, 2011
Refcrence # and title: 16-F1 Acconnting Controls
Origination date: This finding originated fiscal year ended June 30, 2009.

Entity-wide or program/department specific: This finding relates to entity-wide.

Condition: Good internal controls include limited access io computer accounting modules based upon need to access
and enter data, separation of duties in functional areas, appropriate written policies and procedures, and limited access
to assets. Good internal controls also require proper supervision and review of documents which support the financial
statements.

During the testing of internal controls, the following issues were noted:

Security Codes - There are no security codes for access 1o the bank reconciliation program nor are there security codes
for any of the other modules in the sysiem (payroll, accounts payable, ¢tc.). Ifan employee has access to the system,
they have access to all modules within the accounting software. This includes the ability to add vendors 1o the system
with no prior approval or authority. There are currently seven employees who have access to all of the modules
within the software.

Cash Controls - In the testing of bank reconciliations, there were 35 outstanding checks for years 1992 - 2007 which
were still listed as outstanding items on the operating account bank reconciliation, vet these were immaterial in total.
In reference to payroll disbursements, no one is reviewing the payroll check run each pay period before the checks are
released, nor is anyone reviewing and approving the transfer to the bank for direct deposits.

Information System Confrols - There are no written procedures for a contingency and recovery plan for the
information system.

Corrective action taken: The West Carroll Parish School Board limited the accessibility fo each software user. Old
outstanding checks were eliminaled. Payroll was reviewed starting in 2011. This finding is considered cleared.

Refereace # and title: 10-F2 Reporting of Financial Data

Origination date: This finding originated fiscal year ended June 30, 2019.

Federal program and specific Federal award identification: This finding relates to Tiile | Cluster; Title ] CFDA#
84.010A and Title ] ARRA CFDA# 84.389A, Title Il CFDA# 84.367A and Special Education Cluster: Special

Education CFDA# 84.027A, Special Education ARRA CFDDA# 84.391A, Special Education Preschool CFDA#
84.173A, and Special Education Preschool ARRA CFDA# 84.392A for Federal Award Year 2010, received from
Federal Agency U. §. Department of Education passed through Louisiana Department of Education.

Condition: Periodic Expense Reports are to be completed using accumulated expenditures to date and the amounts

should tie to the expenditures in the general ledger. Additionally, internal controls should be established to ensure
adequatc monitoring of reports submitted to the state for compieteness and accuracy.
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West Carrol]l Parish School Board
Summary Schedule of Prior Year Findings
For the Year Ended June 30, 2011

In testing a sample of four periodic expense reports (PER) for the Title FARRA and IDEA-ARRA programs it was
noted that the School Board reported expenditures for the quarter rather than reporting expenditures on a cumulative
basis on all four reports. Furthermore when testing a sample of four periodic expense reports for the Title ] and Title
IT programs, it was noted that three of the reports did not agree to the School Board’s general ledger system. It was
ajso nated that the FER reports nor the requests for reimbursements are not being by management for completeness
and accuracy before submitted to the State.

Corrective action planned: Sec current year finding 11-F2.
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West Carroll Parish School Board
Corrective Action Plan for Current Year Audit Findings

June 30, 2011
Reference # and title: 11-F1 Student Activity Funds

Entity-wide or program/department specifie: This finding is specific to student activity funds.

Condition: Schools should follow the best practices stated in the Louisiana Legislative Auditor’s School Accounting
Procednres Manual.

The following exceptions were noted from the test work performed at the three schoals for the 2010-2011 school year:

In testing 15 receipis at each school, the following exceptions were noted:
- 8 exceplions in which the deposit was not made in a timely manner.
~ 3 exceptions in which the individual receipts within the deposit could not be fraced to the related account
ledger card, teacher log/receipt, and concession inventory or admission ticket reconciliation.

In testing 25 dishursements at each school, the following exceptions werc noted:
- 1 exception in which the charge was not supported by proper documentation.
- 5 exceptions in which sales 1ax was paid on the purchase.
- 3 exception in which PTO expenses were paid out of the school account
- 1 exception where students were paid cash incentives for high test scores out of general admin funds

In performing the cash counts there was one instance where total amount of cash did not equal tolal receipts and the
purpose of excess funds could not be determined.

Corrective action planned: All exceptions are relating to events that are not new to the schools; however,
accounting for such items has become slack. More efforts will be made to review the activities of the student activity
funds by the accounting department.

Contact person responsible for corrective action:
Angela Johoson, Business Manager Telephone: (318) 428-2378

West Carroll Parish School Board Fax: (318)428-3775
314 E. Main Street
Qak Grove, Louisiana 71263

Anticipated completion date: June 30, 2012.

Reference # and title: 11-K2 Reporting of Financial Data

Federal program and specific Federal award identification: This finding relates to Title ] Cluster: Title | CFDA#

84.010A and Title ] ARRA CFDA# 84.389A, and Special Education Cluster: Special Education CFDA# 84.0274,

Special Education ARRA CFDA# §4.391 A, Special Education Preschool CFDA# 84.173 A, and Special Education

Preschoeol ARRA CFDA# 84.392A for Federal Award Year 2011, received from Federal Agency U. 8. Department of
Education passed through Louisiana Department of Education.

Condition: Periodic Expense Reports are to be completed using accumulated expenditures to date and the amounts
should tie to the expenditures in the general ledger. Additionally, internal controls should be established to ensure
adequate monitoring of reports submitted to the State for completeness and accuracy.



West Carroll Parish School Board
Corrective Action I'lan for Current Year Andit Findings
June 30, 2011

In testing a sample of twelve periodic expense reports (PER) for the Title I, Title I~-ARRA, IDEA, Preschool, IDEA-
ARRA, and Preschool-ARRA programs, it was noted that the School Boards reported expenditures did not agree to
the general ledger system for eight of the PERs. Furthermore when testing a sample of ten reimbursement requests
for the Title I, Title -ARRA, IDEA, Preschool, IDEA-ARRA, and Preschool-ARRA programs, it was noted that
seven of the reports did not agree 1o the School Bouard’s general ledger system. It was also noted that the PER reports
nor the requests for reimbursements are being reviewed by management for completeness and accuracy before
submitted 1o the State. In addition, it was noted during testing of reimbursement requests for Title I and confirmed by
management, that nine computer monilors were purchased with federal funds and then sold to a not for profit
organization when the School Board ¢ould not usc them.

Carrective action planned: For FYE June 30, 2012 efforis have already been made to ensure that all reports,
including quarterly PER’s, agree to the general ledger on a monthly basis. In the firture, all iterns that are purchased
and that are not the correct items or are no longer needed, will be returned to the company in which it was purchased.

Contact person responsible for corrective action:
Charles Holley, Director of Federal Programs Telephone: (318) 4284215

Melanie Schrock, Supervisor of Special Education Fax: (318) 428-8214
West Carrol] Parish School Board
314 E. Main Street

Qak Grove, Louisiana 71263

Anfticipated completion date: June 30, 2012,

Reference # and tifle: 11-F3 Certifications of Effort of Time Spent on Federal Awards

Entity-wide or program/department specific: This finding relates to Special Education CFDA# 84.027A, which is
part of the Special Education Cluster for Federat Award Year 2011, received from Federal Agency U. S. Department
of Education passed through Louisiana Depariment of Education.

Condition: OMB Circular A-87 reads, in part, where employees work on more than one federal award or a federal
award and non-federal award, their salaries/wages will be supported by personnel aclivity reports or equivalent
documentation which meet the following standards: 1) The must reflect an after the fact distribution of the activity of
each employee, 2) they must account for total activity for which each employce is compensated, 3) they must be
- prepared monthly and must coincide with one or more pay periods, 4) they must be signed by the employee.

In examining certifications for effort of time spend on federal programs, it was nofed that four employees who worked
on more than one federal program or worked on a federal program and non-federal award did not complete monthly

certifications showing what percentage of the their time was spent on the federal program.

Corrective action planned; Monthly certifications on these employees are aiready being produced.
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West Carroll Parish School Board
Corrective Actiont Plan for Current Year Audit Findings

Jure 30, 2011
Contact person respousible for corrective action:
Charles Holley, Director of Federal Programs Telephone: (318) 428-4215
Melanie Schrock, Supervisor of Special Education Fax: (318)428-8214

West Carrpll Parish School Board
314 E. Main Street
Oak Grove, Louisiana 71263

Anticipated completion date: June 30, 2012.
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INDEPENDENT ACCOUNTANTS* REPORT
ON AFPPLYING AGREED-UPON PROCEDURES

Board Members
Wesl Carroll Parish School Board
Qak Grove, Louisiana

We have performed the procedures included in the Lowisiana Governmenial Audit Guide and enumerated below,
which were agreed 10 by the management of West Carroll Parish School Board, Oak Grove, Louisiana, and the
Legislative Auditor, State of Louisiana, solely to assist users in evalialing management's assertions about the
performance and statistical data accompanying the annual financial statements of the School Board and to determine
whether the specified schedules are free of obvious errors and omissions as provided by the Board of Elementary and
Secondary Education {(BESE). This agreed-upon procedures engagement was performed in accordance with
attestation standards established by the American Institute of Certified Public Accountants and applicable standards of
Govermment Auditing Standards issued by the Comptroller General of the United States, The sufficiency of these
procedures 1s solely the responsibility of the specified users of the reports. Consequently, we make no representation
regarding the sufficiency of the procedures described below either for the purpose for which this report has been
requested or for any other purpose.

Qur procedures and findings relate to the accompanying schedules of supplemental information and are as follows:

General Fund Instructional and Support Expenditures and Certain Local Revenue Sources (Schedule 1)

1. We selected a random sample of 25 transactions and reviewed supporting documentation to determine if the
sampled expenditures/revenues are classified correctly and are reported in the proper amounts for each of the
following amounts reported on the schadule:

- Total General Fund Instructional Expendilures,

. Total General Fund Equipment Expenditures,

. Total Local Taxation Revenue,

. Total Local Earnings on Invesiment in Real Property,
° Total Stale Revenue in Lieu of Taxes,

° Noupublic Textbook Revenue, and

s Nonpublic Transportation Revenue.

Comment: There was one exception noted where the disbursement tested was incorrectly coded in accordance with
the Louvisiana Accounting and Uniform Governmental Handboook.
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Management’s Response: The exception referred to was for library supplies rather than actual library books and
was miscoded to the incorrect abject code. More caution is being uiilized in coding the actual expenditures.

Education Levels of Public School Staff’ (Schedulé 2)

2. We reconciled the total number of full-time classroom teachers per the schedule "Experience of Public
Principals and Full-time Classroom Teachers” (Schedule 4} to the combined total number of full-time classroom
teachers per this schedule and to school board supporting payroll records as of October 1st.

Comment: There were six exceptions noted where the numbers reported on Schedule 2 did not reconcile to the
payroll records provided by the School Board.

Manager’s Response: Four exceptions were duc to a timing difference in calenlating. Some results were taken from
October 31 rather than October 1. The two remaining exceptions were just misclassified.

3. Wereconciled the combined total of principals and assistant principals per the schedule "Experience of Public
Principals and Fulltime Classroom Teachers” (Schedule 4} {0 the combined tofal of principals and assistant
principals per this schedule.

Comment: There were two oxceptions noted where the numbers reported on Schedule 4 did not reconcile to the
payroll records provided by the School Board.

Manager’s Response: Our calculation of one assistant principal was based on years of experience in that position
rather than total years of experience.

4. We obtained a list of fuli-time teachers, principals, and assistant principals by classification as of October 1st
and as reported on the schedule. We traced a random sample of 25 teachers to the individual's personnel file
and determine if the individual's education level was properly classified on the schedule.

Comment: No exceptions were noled as a result of applying agreed upon procedures.

Number and Type of Public Schools (Schedule 3)

5. Weobtained a list of schools by type as reporied on the schedule. We compared the list to the schools and grade
levels as reported on the Title 1 Grants to Local Educational Agencies (CFDA 84.010) application and/or the
National School Lunch Program (CFDA 10.555)

Comment: No exceptions were noted as a result of applying agreed upon procedures.

Experience of Public Principals and Full-time Classroom Teachers (Schedule 4)

6. Weobtained a list of full-time teachers, principals, and assistant principals by classification as of October 1 and
as reporied on the schedule and traced the same sample used in procedure 4 to the individual's personnel file and
determined if the individual's experience was properly classified on the schedule.

Comment: There were two exceptions noted where the number of years experience reported for the employee did
not agree fo the documentation in the employee’s personnel file.

Manager’s Response: These exceptions were due to a lack of documentation being tumed in 1o the payroll
department and not follow up on them was performed.
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Public Staff Data (Schedule 5)

7. We obfained a list of all classroom teachers including their base salary, extra compensation, and ROTC or
rehired retiree status as well as full-time equivalent as reported on the schedule and traced a random sample of
25 teachers to the individual's personnel file and determined if the indavidual's salary, extra compensation, and
full-time equivalents were properly included on the schedule.

Comment; There were two exceptions noted where the base salary reported did not agree to the employees’
personnel file. There was one exception noted where the extra compensation reported did not agree to the employee’s
personnel file. There was one exception nolexl where the FTE reported for an employee did not agree 1o the
employee’s personnet file.

Manager’s Response: The hase salary and exfra compensation exceptions were due to PEP {ranslation file errors
and have been corrected. The FYE exception was due to a programming malfunction and is currently being worked
on to try and fix the error.

8. We recalculated the average salarics and full-time equivalents reporfed in the schedule,

Comment: There were no exéeptions noted as a result of applying agreed upon procedures.

Class Size Characteristics {Schedule 6)

9.  We oblzined a list of classes by school, schoo! type, and class size as reported on the schedule and reconciled
school type classifications to Schedule 3 data, as obtained in procedure 5. We then traced a random sample of
ten classes to the October 1st rodl books for those classes and determined if the class was property classified on
the schedule.

Comment: There were no exceptions noted as a result of applying agreed upon procedures.

Louisiana Educational Assessment Program (LEAP) for the 215t ceniury (Schedule 7}

10. We obtained 1est scores as provided by the testing authority and reconciled scores as reporied by the lesling
authority to scores reported in the schedufe by the School Board.

Comment: There were no exceptions noted as a result of applying agreed upon procedures.
The Graduation Exit Exam for the 21st Century (Schedule §

1. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing
authority to scores reported in the schedule by the School Board.

Comment: There were no exceptions noted as a result of applying agreed upon procedures.

The Jowa Tests (Schedule 9)

12. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing
authority to scores reported in the schedule by the School Board.

Comment: There were no exceptions noicd as a result of applying agreed upon procedures.
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We were not engaged 10, and did not; perform an examination, the objective of which would be the expression of an
opinion on management's assertions. Accordingly, we do not express such an opinion. Had we performed additional
procedures, other matters might have come to our attention that would have been reported to you.

This report is intended solely for the use of management of the West Carroll Parish School Board, the Louisiana
Department of Education, the Louisiana Legislature, and the Legislative Auditor, State of Louisiana, and should not
be used by those who have not agreed to the procedures and taken responsibility for the sufficiency of the procedures
for their purposes, Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditorasa
public document.

lon, Shusn # WWN,W

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 26, 2011
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WEST CARROLL PARISH SCHOOL BOARD
Oak Grove, Louisiana

General Fund Instructional and Support Expenditures
and Certain Local Revenue Sources
For the Year Ended June 30, 2011

Column A
General Fund instructional and Equipment Expenditures
General Fund Instructional Expenditures:
Teacher and Student Interaction Aclivities:
Ciassroom Teacher Salaries 3 6,474,181
Other Instructional Staff Activities 533,429
Instructional Staff Emplovee Benefils 2,732,246
Purchased Professtoral and Technical Services 0
instructional Materials and Supplies 158,503
Instructional Equipment 0
Totat Teacher and Student Interaclion Activities -
Other Instructional Acfivities
Pupil Suppor Services 690,788
Less: Equipment for Pupil Support Services 0
Net Pupil Support Services
Instructional Staff Services 613,409
Less: Equlpment for Instructional Staff Services 0
Net Instructional Staff Services
School Administration 1,069,424
Less: Equipment for School Administration i)

Net School Adminisiration
Total General Fund Instructional Expenditures (Tolal of Column B)

Total General Fund Equipment Expenditures {Object 730; Function Series 1000-4000)

Gertain Local Revenue Sources

Local Taxation Revenye:
Constitutional Ad Valorem Taxes
Renewable Ad Valorem Tax
Debt Service Ad Valorem Tax
Up o 1% of Collections by the Sheriff on Taxes Other than School Taxes
Sales and Use Taxes
Total Local Taxation Revenue

Local Eamings on invesiment in Real Property;
Earnings from 16th Section Property
Eamings from Other Real Property
Total Local Eamings on Investment in Real Properly

State Revenue in Lieu of Taxes:
Revenue Sharing - Constitutional Tax
Revenue Sharing - Other Taxes
Revenue Sharing - Excess Portion
Olher Revenue in Lieu of Taxes

Total Stete Ravenue in Lieu of Taxes

Nenpubtic Textbook Revenue
Nenpubllc Transportation Revenue
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Schedule 1

Column B

9,898 352

61,703

698,788

613,409

1,069,424

$12,333,683
]

30

$310,464
933,216

0

37,351
2,272,404

$3,553,525

$18,440
g41

$19,281

$24,00D
64,077
0

0

§88,077

$0

$0



Schedule 2

WEST CARROLL PARISH SCHOOL BOARD
Dak Grove, Loulsiana

Education Levels of Public School Staff

As of October 1, 2010
Full-time Classroom Teachers Principals & Assistant Principals
Certificated Uncertificated Certificated Uncertificated
Category Number I Percent | Number | Percent | Number | Percent | Number } Percent
Less than a Bachelor's Degree 0 0 0 0 0 )] 0 0
Bachelor's Degree 09 62 0 0 0 0 0 0
Masler's Degree 52 33 0 0 2 22 0 0
Master's Degree + 30 8 4 0 0 7 78 0 0
Speclalist in Education 1 1 0 0 0 0 0 0
Ph. . or Ed. C. 0 b] D 0 0 2 0 0
Tatal 160 100 0 O 9 100 0 0
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" WEST CARROLL PARISH SCHOCL BOARD
Qak Grove, Louisiana

Number and Type of Public 8chools
For the Year Ended June 30, 2011

Scheduie 3

Type Number
Elementary 2
MiddlefJr. High 0
Secondary 1
Combination 3
Total 6

93




Schedule 4

WEST CARROLL PARISH SCHOOL BOARD
Oak Grove, Louisiana

Experience of Public Principals, Assistant Principals, and Full-time Classroom Teachers
As of October 1, 2010

0-1 Yr. 2.3 Yrs. 410 Yrs. | 11-14Yes. | 15-19 Yrs. | 20-24 Yrs. | 25+ Ys. Total
Assistant Principals 0 1 1 4] 0 0 0 2
Pringipals 0 Q i 0 ] 1 5 7
Classroom Teachers § 9 &0 20 20 20 33 160
Total § 10 52 20 20 21 38 169
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WEST CARROLL PARISH SCHOOL BOARD
Oak Grove, Louisiana

Public School Staft Data: Average Salaries
For the Year Ended June 30, 2011

Schedule 5

Classroom Teachers
Excluding ROTC,
Rehired Retirees, and

Ail Classroom Flagged Saiary
Teachers Reductions

Average Classroom
Teachers' Salary $45,318 $45,413
Inciuding Extra Compensation
Average Classroom
Teachers' Salary $44 547 $44.619
Excluding Extra Compensation
Number of Teacher Full-time
Equivalents (FTEs) used in 158.37 165.37

Computation of Average Salaries
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Schedule 6

WEST CARROLL PARISH SCHOOL BOARD
Oak Grove, Louisiana

Class Size Characteristics

As of October 1, 2010
Class Size Range
1-20 21-26 27 -33 34+

School Type Percent Number | Percent Number | Percent Number | Percent | Number
Elementary 65.6 84 344 44 0 0 0 0
Elementary Activity Classes §2.2 12 47.8 11 0 0 1] 0
[Middle/Jr. High 0 0 0 g 0 0 0 0
Middle/Jr. High Activity Classes 0 0 0 0 0 0 0 0
High 58.3 85 26.4 43 13.5 22 2 3
High Activity Classes 73.1 19 7.7 2 11.5 3 7.7 2
Combination 816 364 17 76 1.3 0 0
Combination Activily Classes 86.2 81 t2.8 12 D 0 1 1

96



WEST CARRODLL PARISH SCHOOL BOARD

Oak Grove, Lovisiana

Loulsiana Educational Assessment Program [LEAP)}
Far the Year Ended June 30, 2041

Schedule 7

Disirict Achigvemen Levet English Language Arts Mathematics
Resulis 2011 201D 2000 2011 2010 2008
Students Number | Percerd | Number | Percenl | Number | Percent | Number | Percent | Number | Percent | Number | Percent
Grade 4
Advancad 13 7 5 3 11 8 [] 5 T 4 8 3
[Maslery 44 FI] 26 15 42 23 ] 17 26 15 27 16
Basic B7 47 85 50 BS 47 54 50 78 48 97 53
Agpproaching Basic 33 17 38 22 26 14 38 20 36 21 37 20
Unsatisfsclory ] 5 15 9 18 10 15 B 23 14 15 8
Total 186 100 169 100 182 100 188 10D 170 100 182 100
Districd Achigvernen Leve) Science Social Sludies
Resulis 2011 2010 2008 2011 2010 2009
Sludenls Number | Percert | Number ] Percenl | Number | Percenl | Number | Percent | Number | Percent | Number | Fercent
Grade 4
Advanced 7 4 5 3 14 B 7 q 4 2 4 2
Mastery ar 19 25 15 M 18 47 25 a3 19 29 16
Basic a7 51 ar 51 a3 51 53 52 87 51 93 54
Approaching Basic a7 20 39 23 E] 17 27 14 24 20 29 i8
Unsatisfactory, 11 & 14 8 10 5 9 5 12 7 21 12
Tolal 189 100 170 160 182 100 189 100 170 100 182 100
District Achievernent Level Engfish Language Als =~ Mathematics
Results 2011 2010 2009 2011 2010 2009
Students Wumber | Percent | Number | Percent | Number | Percent | Number | Percent | Number | Perceni | Number | Percant
Grade B
Advanced [3 4 8 5 g 0 7 5 ] 7 14 ]
IMaslery EL 20 35 23 24 16 7 5 ] [) 13 g
Basic 73 45 70 42 80 59 95 [3] L] ] 84 59
Appmachlng Basic 39 25 A0 24 34 22 32 21 33 20 28 22
Unsatisfaciory 5 3 5 4q 3 13 B 12 7 8 3
Total 154 100 165 100 152 100 154 100 166 100 152 100
District Achlevemenl Level Scienca Social Studies
Resulls 2011 201D 2003 2011 2010 2008
Stutlents Number | Percenl | Number | Percent | Number | Percent | Numbter | Percent | Number | Percert | Number [ Percent
Grade B
Advanced 2 2 3 2 10 7 1 1 2 1 1 1
Mastery 42 28 39 23 27 25 a1l 20 37 22 28 19
Baslc [] 45 74 44 48 2z a8 58 LE] 52 au 53
Approaching Basio’ 28 19 40 74 a7 31 25 16 20 12 33 75
Unsatistactory g B 1Z - 7 9 3 7 5 21 13 S L3
Total 162 100 163 100 i3 100 152 100 168 100 151 109
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WEST CARROLL PARISH SCHODL BOARD

Oak Grove, Loutsiana

Graduation Exit Examination {GEE)
For the Year Ended June 30, 2011

Schedule &

District Achievement Leve) Engllsh Language Arts Mathematics
Results 2011 2010 2009 2011 2010 2009

Studanis Number | Percent | Number | Percent | Number | Percem | Number | Percent | Number | Percent | Number | Percent
Grade 10
Advanced g 0 3 3 1 1 11 g8 15 18 14 10
Mastery 1 8 17 13 10 7 29 23 20 21 22 16
Basic 65 50 52 54 75 54 56 44 46 48 77 55
Agpproaching Baslc 33 26 0 21 47 34 20 18 ] ] 20 14
Linsatisfactory 20 16 4 4 7 5 12 9 3] & 7 5

Total 120 100 96 100 14D 100 128 100 96 400 140 100

District Achieverneni Level Science Social Studies
Results 2011 2010 2009 2011 2010 2008
Sfudents Number | Percend | Number | Percent | Number ! Percent | Nurnber | Percert | Number | Percent | Number | Percent
Grade 11
. |Advanced 4 4 3 2 5 4 1 1 0 0 1 1

Masztery 20 21 28 21 25 19 13 14 19 14 18 14
Basic 56 58 65 48 52 48 62 64 88 [ 74 57
Approaching Basic 11 12 30 22 28 22 13 14 21 15 28 22
Unsatisfactory 5 5 10 7 9 7 7 7 8 [ B 7

Total 86 100G 136 100 130 100 96 100 136 100 133 100
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WEST CARROLL PARISH SCHODL BOARD
Oak Grove, Loulsiana

IOWA and iLEAP Tests
For the Year Ended June 30, 2011

Schedule 9

District Achievement Level £nglish Language Arls Mathematics Science Soclal Studies
Resulis 2008 . 2009 2009 2008
Students Number Percent Number Percent Number | Percenl | Number | Percent
Grade 3
Advanced 7 4 15 9 10 8 4] 0
Mastery 32 20 30 19 31 15 41 25
Basic 72 44 Fi) A4 82 43 &6 41
Approaching Basic k2] 21 24 15 37 23 33 20
Unsatisfactory 17 10 22 14 14 ] 21 13
Total 162 100 162 100 161 100 161 100
District Achievement Levet English Language Arts Mathematics Science Social Studies
Resulls 2009 2009 2008 2009
Students Number Percent Number Fercant Number | Percent | Number | Percent
Grade 5
Advanced 4 2 7 4 ] 4 18 11
Maslery 0 18 19 12 35 21 a5 21
Basic 70 42 8 47 G3 41 20 48
Approaching Basic a5 21 33 20 42 25 12 7
Unsatisfactory 26 16 28 17 14 8 20 12
Tolal 165 100 165 0D 165 100 165 100
District Achievement Level English Language Ans Math tics Science Social Studies
Results 2009 2002 20089 2008
Students Nusnber Percent Number Percent Number | Percent | Number | Percemt
Grade &
Advanced 5 4 g 7 4 3 15 11
Flastery 22 16 27 20 19 14 25 18
Basic 70 51 74 54 72 23 66 48
Agproaching Basic a3 24 17 13 32 24 23 17
Unzatisfactory 8 4 ] 7 C] 7 7 5
Tolal 136 100 136 100 136 100 136 100
District Achievement Level | English Language Arts tathematics Selence Social Studias
Resuils 2009 2009 2008 2009
tudents Mumber Percent Number Percent Number | Percent | Number | Percent
Grade 7 -
Advanced s | s 17 [ 5 3 6 3
Mastery 32 17 28 15 48 26 43 23
Basic 80 47 88 46 Fi: 41 88 46
Approaching Basic A2 22 34 18 42 22 a5 18
Unsatisfactory 15 9 22 12 16 8 18 9
Total 191 100 e 100 180 100 190 100
District Achievemen Level English Language Arts Mathematics
Resulls 2008 2009
Students Number Percent Number Percent
Grade 9
Advanced 2 2 ] -]
Mastery 20 17 26 22
Basic E5 &5 =7 48
Appioaching Basic 24 20 17 H
Unsatisfactory 7 3] 10 g
Toial 119 100 113 100



District Achievernent Level English Language Arls Mathematics Science Social Studies
Results 2010 2010 2010 201Q
Studenls Number Percemt Number Peicent Number | Percent | Number { Percent
Grade 3
|Advanced 11 G § 3 9 5 § 3
Megy 43 25 4D 23 43 29 44 25
Pjiic Ti 41 75 43 72 41 &0 46
Approaching Basic 30 17 43 25 38 22 32 18
Unsatisfactory 20 11 11 G 13 7 i3 7
- Total 175 100 175 100 175 100 175 00
[ Disirict Achigvement Levol Enghish Language Ads Mathemalics Science Social Studies
Resulls 2010 2010 2010 2010
Students Number Percent Nuinber Percen Nurnber | Percent | Number | Percent
Grade 5
Advanced 5 3 10 8 G 4 38 23
Mastery 30 18 24 15 38 23 Y 19
Basic 77 47 82 50 10 43 58 36
Approaching Basic 25 15 33 18 36 22 25 15
Unsatisfactory 28 16 17 10 13 g 11 7
. Tolal 163 100 163 100 163 100 162 100
District Achievermnent Level English Language Arts Mathemalics Science Social Sludies
- Resulis 2010 2010 2010 2010
Sludents Number Percent Number Percent Number | Percent | Number | Pereent
Grade €
Advanced 5 3 3] 4 ] 4 24 15
Mastery 32 20 25 15 a7 23 21 13
Basic 84 a2 88 54 3 45 75 46
Mcaching_Basic 28 i 26 168 37 23 34 21
Unsatisfactory 12 7 17 10 9 6 8 5
Total 162 100 1682 100 162 100 182 100
District Achievement Level English Language Arts Mathematics Science Social Studies
Resulis 2010 2010 2010 2010
Students Number Ferceni Number Percent Mumber | Percent | Number | Percent
Grade 7
Advanced 10 7 ik 7 6 4 ? i
Mastery 27 18 18 12 29 20 33 22
Basic 75 51 94 54 70 48 B4 57
Asproaching Basic 28 20 15 10 L] 24 21 14
Unsalisfaclary il 4 & B B 4 7 5
Total 147 100 147 100 147 100 147 100
District Achievement Level English Language Atts thathematics
Resulls 2010 2010
Students . Number Percent Number Percert
Grade 9
Advanced 2 1 5 3
Mastlery 23 15 23 15
Basit B1 54 =14 58
Approaching Basic 37 25 16 11
Unsatisfactary -] 5 20 13
Total 151 100 1581 100
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Disteict Achievemerd Level Englisk Language Aits Mathematics Science Sodial Studies
Resulis 2011 2011 2011 2011
Students Number Percent humber Percent Number | Porcent | Number | Percenl
Grade 3 .
Advanced 9 5 11 T 15 9 12 7
Mastery 41 25 23 14 37 22 38 23
Basic 70 42 81 49 72 44 &7 40
Approaching Basic 25 15 26 15 30 18 32 19
Unsatisfactory 21 13 25 15 12 7 17 1
Tolal 166 100 166 100 186 100 166 100
Disirict Achievement Level English Language Ars Mathematics Science Social Sludies
Results 2011 2011 2011 2011
Studenis Number Percent Number Percent Number | Porcent | Number | Percent
Grads 5
Advanced 5 3 11 7 11 7 20 13
Maslery 21 13 14 9 30 19 37 24
Basic 80 51 73 46 67 43 54 41
Applaaching Basw 32 21 33 21 42 77 72 14
Unsalistactory 18 12 26 i7 -] 4 13 B
Total 1586 106 157 100 156 100 156 100
District Achicvemeni Level English Language Aris Maihematics Science Social Sludies
Resulls 2011 2011 201 2011
Students Number Pescerd Number Percent Number | Percepd | Number | Percent
Grade &
Advanced 3 2 9 5 5 3 23 14
Mastery 29 17 21 13 32 19 29 17
Basic 86 51 1 55 g5 51 74 44
Approaching Basic 38 23 28 i7 38 22 28 17
Unsatisfaclory 11 7 17 12 g 5 13 8
Total 167 100 167 100 167 100 167 100
Distrivt Achievemeant Leva] English Language Ars Mathematics Science Social Studies
Resulls 2011 2011 2011 2011
Students Number Percont Number |Percent Number [Percent  INumber [Percent
Grade 7
Advanced 8 S 11 5] 7 4 d4 2
Mastery 73 13 21 12 32 18 24 4
Basle B7 50 i 53 B4 49 BO 52
Approaching Basic 47 27 32 23 34 20 35 20
Unsafisfactory 8 5 11 & 16 9 21 12
Total 173 100 173 100 173 100 173 100
District Achievement Level English Language Ars Mathematics
Resuits 2011 2011
Studenis Nusnber Percent Number Percent
Grage 9
Advanced
Maslery
Basic
Approaching Basic
Unsatisfaclory
Totat




